








4920










75 Ser 75060/060










12 MAR 01

From:  Deputy Commander for International Programs

Subj:  MINUTES OF THE SECURITY ASSISTANCE FOREIGN 

          REPRESENTATIVES (SAFR) MEETING 01-1

Encl:
(1) List of Attendees


(2) Viewgraphs from Meeting

          
(3) Slides from DSCP Presentation

1. The quarterly SAFR meeting was held at the Radisson Hotel on February 15, 2001

and chaired by NAVICP code OFA, Assistant Deputy Commander for International

Programs. NAVICP code OFA welcomed all attendees, enclosure (1), and introduced NAVICP code LOUK who is the new SAFR Spokesperson.  NAVICP code OFA then

introduced a representative from NAVAIR 3.0 who gave the SAFR meeting attendees a 

presentation on the strategic issues that the Customer Advisory Group (CAG) has been 

working.

2.  The NAVAIR Representative discussed the following subjects:

a)   NAVAIR FMS Logistics Improvement Team Program Membership

b)   Logistics Steering Committee Membership

c)   NAVAIR’s Web site: Access is controlled but most of the programs are opened to everyone, contact NAVAIR LSO (703-813-8414) to obtain passwords.  

d)   LPIT Meetings held in 2001:   LPIT Meetings are held regularly to discuss your action items.  Note:  ILET Conference this year will be in Virginia Beach, please make your reservations early.  Customers welcomed.  Topics of discussion: Backorders, Third Party Transfer, Repair of Repairables, Life Cycle, Web Access, DLA Surcharges and QDR/SDR’s processing.

e) LPIT FMS CAG: Discussion about Level A Packaging for shipments; Contact 

NAVICP P764 (215-697-5002) or DLA HQ (703-767-7509) for status of level A packaging issues.

f) Third Party Transfer: Trying to make this easier under existing system but the 

Current process is not very user friendly.  F-18 Program has the lead on how to third party transfer work smoothly.  NAVAIR sent a letter to DSCA to relax the third party transfer policy.  SAFR’s would like a copy of this letter.  NAVAIR will check with AIR 1.4 on this.

g) NAVICP ROR Tracking Database: User friendly for NAVICP on-site SAFR, 

security problems still exist which NAVICP personnel are trying to resolve prior to putting the database on the Web and providing access to embassy representatives.  

h)  Line Item Pricing: Two Navy Depots (Jacksonville and North Island) already onboard with actual cost data, third one (Cherry Point) to follow.  

i) Fastline: NAVAIR working with NAVICP to evaluate new Fastline contract 

to increase its usefulness in support of all FMS program requirements.

j) DLA provided an update on Weblinks: Finished with Phase One; 

Two countries are being prototyped to evaluate security issues.  Should be completed 

in two weeks.  Next step is to get FMS country specific data and provide the capability 

for the FMS customers to download and get your information (backorders, etc).  Better 

program in the future with Web Link.  Right now this will be available in Conus, in-

country to follow. Thank You for your patience, a good product is on its way.

k) NATEC: SAFR’s cannot pull down publications from the Web, working with 

other services to change policy, in the meantime publications are available in paper copies and CD ROM. By the ILET Conference in July we hope to have more information. Making Progress.

l) QDR/SDR’s: These can be submitted via NAVICP Web-site. Main effort is to 

submit the QDRs as near to real time as possible. Action to NAVAIR: What standards need to be applied for QDR data . Will know more by the Conference

m)  Customer Participation: PMD does this NAVAIR LSO (703-813-8414) to get access.

n) Missing Documentation: NAVAIR LSO can get you more information on 

this subject. He can explain the process for lost documentation and can help you track.

o) QDR Sanitization: QDR data available to the customers. Technology 

sensitivity between the U.S. Government and the SAFR’s. Contact NAWC Lakehurst (301) 757-7013 for more information. 

p) Repair Item Replacement Option(RIRO): Product is available today on either 

a CLSSA or DRP case. Contact your NAVICP ICPT for details (see phone numbers at the end of these minutes).

q) Worldwide Warehouse Distribution Services: Process in place, NAVICP 

working on refinements. First cases are being processed through DSAMS; cases have not been finalized. Service is available to all customers.

r) CD Rom Publications Pricing strategy should be completed soon.

No reduction in pricing has been approved to date. DSCA is doing a full review on 

pricing.

3.  NAVICP code OFA introduced LOAT – new SAFR from Australia and the DLA/DSCP Team attending the meeting. 

4. Action Item 4/99: Direct Delivery & Identification

· Action: Update the SAFR community on any response received from DLA, and request that the issue be broadened to include DAPS.

· Response: Response from DLA received 28 Dec 00. DLA & NAVICP teamed on 12 Jan 01. First problems discovered were manual intervention of packaging process at DDC and programming of labeling system. Continuing issue being worked by P764. Additional information required on DAPS issue.

· Action: Open

5. Action Item 11/99: NAVICP Repair

· Action required: Code OF is requested to brief the SAFR’s on progress in gaining a hardware upgrade. The Embassy based representatives also expressed their continued interest in gaining access.

· Response: Funding passed to FMSO to purchase Web server. EDD will be provided in SAFR minutes. In addition, OF must ensure that we are in compliance with security policy prior to placement of ROR on the Web. 

· Action: Open

6. Action Item 1/00: Available Metrics

· Action required: Code OF is requested to report on progress of new metrics package and provide examples if available.

· Response: First country specific metric, Backorders, has been completed and will be emailed monthly to individual SAFRs commencing Mar 01.

· Action: Open

7. Action Item 2/00: P & A Procedures

· Action required:  Code OF are requested to provide a briefing on the progress of this issue, including any measures that have been, or need to be, taken to resolve the problem.  

· Response: Procedure on open pricing referrals for NAVICP & FASTLINE awarded contracts requires a re-quote if original quote expires before approval of additional funds is received. “Remarks Received” MISIL report provides the SAFRs and CMs a tool to manage open price increases and technical referrals. This report will be put on the OF Webpage. Training in use of this report is available from P76.

· Action: Open

8. Action Item 6/00: Additional Charges On NALC Items

· Action required:  The SAFR’s request that the Deputy CDR International Programs elevate this issue to Navy IPO as a matter of refund policy.   

· Response: Request SAFRs provide supporting rationale for refund to Code OF.

· Action: Open

9. Action Item 8/00: Status FASTLINE Requisitions

· Action required:  SAFR’s informed by NAVICP staff that Fastline statistics do not include requisitions that have been closed by W&W with no supply solution.  Additionally performance against USAF PROS for identical items is poor.  Request remains extant.

· Response: An analysis of FASTLINE performance has been completed. Code OF will schedule a separate meeting with the SAFRs to review the results & recommendations.

· Action: Open

10. Action Item 9/00: Individual Pricing Of TRIL Repairs

· Action required:  Closed in minutes of last meeting but OF stated that this should remain open in regard to pricing of surface repairs.  A Code OF update on this issue is requested.

· Response: M0585 has contacted three maritime repair DOPs (Raytheon, NSWC Crane, and EDLP) requesting firm fixed prices on items previously repaired at those facilities.  

· Action: Open pending response from maritime repair DOPs

11. Action Item 10/00: LES Contract/Salary Payments

· Action required:  Code OF are requested to update the SAFR community on progress in gaining a solution to this problem.

· Response: DFAS contacted on 14 Dec 00. New fax number to forward certificate to DFAS is DSN 483 x6110. When payments are received, pre-validation takes two work days, EFT (Electronic Funds Transfer) takes two works days, payment should be received within five work days of receipt of certification. Code 76 will provide a program directive to SAFRs to document the above information.

· Action: Closed
12. Action Item 1/01: Impact of PBL’s On FMS Customers

· Action required: Code OF requested to confirm that FMS support remains extant and that IM’s of PBL contracts are aware of the continued support that should be provided.

· Response: Not all PBL terms & conditions are the same. CLSSA customers are not always guaranteed access to inventory held by the PBL contractor. Code OF will reiterate the issue at the NAVICP day of PBL on 23 Feb 01. Code OF will arrange a NAVICP PBL brief for next SAFR meeting.

· Action: Open

13. Action Item 2/01: Provision Of Office Supplies

· Action required: Code OF are requested to report on the delays in providing office supplies and give consideration to providing SAFR’s with a mechanism to purchase supplies expediently 
· Response: SAFRs will receive local operating instructions from CODE 76 by the end of FEB 01 on credit card purchasing, and an updated list of supplies stocked in building 1. NAVSUPINST 4200.94 requires that only US government employees may be designated as government credit card holders. Carpet cleaning schedule: SAFR offices in building 4B- 10 Feb 01; SAFR offices in building 1- 17 Feb 01. Will be completed semi-annually. 
· Action: Closed
14. Special Topics of Interest

a) OF Reorganization: Code 75 work spaces in building 4 are being realigned to fit new teams. The ceiling/heating/air conditioning will be completed next. This additional work will extend the code 754 personnel in Building 26 for another eight weeks. Most of the vacancies in code 75 and 76 have been completed. New personnel are commencing on an extensive training program
b) Fastline: Reviewing responses to commercial area announcement; next step is to create an SOW. Expect to have a new contract awarded by JAN02. Would like to involve SAFRs in the process. New process will be web-based.

c) CRR Surveys: A survey will be provided after each CRR. Appreciate your support in completing the survey.
d) FMS Hybrid: Still in negotiations with SPS
e) OF WebPage: modifiers, cancellations, follow-ups can now be submitted via the web. Global transportation network access available thru the web. Minutes will be published on the  web
f) Admiral from Navy IPO will be visiting NAVICP 12 MAR 01; Would like to Introduce SAFR Community to him.

g) MISIL change: mandated by DSCA and involves adding a priority table which will contain a set of authorized priorities for each country.  The table entries were provided by DSCA and  conform to the respective country's FAD.
15.  A representative from DSCP provided a presentation, enclosure (3) to the attendees. DSCP would like to get together a focus group by the end of March with the SAFR community to discuss realignments between DPSC and DISC to become DSCP and their services of Medical/Subsistence/Clothing and Textiles/General Industrial Items and their communications. The presentation included DSCP organizational information, points of contacts and related web sites. Please contact DSCP with any problems or questions.

16. Upcoming Events:

February:

22-23 Security Assistance Council Meeting:  Pensacola, FL

24 Supply Corps Birthday Ball

March:

12 Admiral Newsome’s Navy IPO visit to NAVICP

14 Security Assistance Council Meeting

17 Saint Patrick’s Day

25 Greece Independence Day

April:

2-3 Spain Air Force CRR

8-15 Junior Foreign Supply Officer Class at NAVICP

21 United Kingdom Queen’s Birthday

23-27 Canada CRR

25-26 Spain Navy CRR

30 Israel Air Force CRR

30 Netherlands Queen’s Birthday

