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From:
Deputy Commander for International Programs

Subj:
MINUTES OF THE SECURITY ASSISTANCE FOREIGN
REPRESENTATIVES (SAFR) MEETING 02-1

Encl:
(1) SAFR Meeting Charts

(2) Slides from Michelin Presentation


(3) Slides from Metals Presentation


(4) List of Attendees

1.  The meeting was held at the Radisson Hotel on January 10, 2002 and chaired by NAVICP Deputy Commander for International Programs (Code OF).  The Deputy Director of FMS Operations (Code P75A), opened the meeting by welcoming attendees, discussed the meeting agenda and reviewed the presentations to be given during the open session.  Code P75A then introduced Code P7513, who gave the attendees a presentation on FMS Aviation Repair of Repairables (ROR):  Workload Forecasting. A copy of Code P7513’s presentation is included in enclosure (1).


2.  Code P7513 briefed the following topics of interest to the SAFR community:

(a) Code OF Initiatives are designed to reduce organic repair turnaround time


(b) The initiatives are designed to address entire ROR cycle and reduce

 transportation/repair turnaround time and minimize awaiting part delays


(c) The Director of FMS Operations (Code P75), stated that Code OF is 

targeting repair as an area which we are working hard to improve 


(d) The countries were asked to review their ROR requirements and send any ROR

 forecasts to Code P7513

3.  Code P75A introduced a representative from Code P761, who briefed the attendees on the planned NAVICP P-3 Spare Parts Auction.  The following topics of interest were discussed:

(a) On-line auction will include a minimum price established for each NSN; mostly

 avionics parts will be auctioned.


(b) Cannot use Excess Defense Article (EDA) case; Only Direct Requisitioning

 Procedures (DRP) or CLSSA case may be used. FMS customers need to know which case they will use to ensure that funds are available.

(c) Condition of sales is “as is, where is”.

(d) Supply Discrepancy Reports (SDR’s) are not permitted on condition of item (unless 

actual item condition is different than advertised).


(e) Not Ready For Issue (NRFI) material is included.


(f) Repair will not be done unless customer requests under an ROR case.


(g) Customer will not be able to view material in advance.


(h) Please pass information to embassies or in country to personnel to decide on your

 country's participation.


(i) No auction fee.


(j) If interested, NAVICP Code P761 by January 31, 2002.

4.  Code P75A then introduced two representatives fromMichelin and Lockheed Martin respectively. The representatives gave the attendees a presentation on the Performance Based Logistics (PBL) for aircraft tires services available to the SAFRs and a description of the supply chain networks built to support the attractive response times available to the FMS customers under the PBL. A copy of the presentation is provided in enclosure (2). The following topics of interest were discussed:

(a) Serial number control of tires held by Michelon.

(b) Fill rate = 97%.


(c) Total orders = 18,725.


(d) Projected yearly requirement is 33,000.


(e) Total FMS requirements filled = 15 requisitions; 782 tires.


(f) Benefit to customer: reduced inventory costs and increased readiness.


(g) NAVICP provides the following services: converts Electronic Data Interchange 

(EDI) data to shipment status on the MILSTRIP requisition and provides this data to the customer; provides accurate billing data to the customer; reviews contractor performance on a formal review board every 6 months to ensure performance goals are achieved.


(h) 15 year contract: long-term arrangement for support may not be the right option for 

all customers.  Recommend you talk to your ICPM or CPM about participation in the tire PBL.

(i) Michelin will entertain shipping direct to FMS country if desired.


(j) SAFRs asked for clarification of ordering new tires only from the PBL. NAVICP 

Aviation Department Director, Code 751 took the action to provide this information to the SAFRs.  Update from Code P751:  Michelin / Lockheed Martin will honor requests for new and unused tires if new and unused tires are available on a case-by-case basis.  FMS customers may request new and unused tires by including remarks in the MILSTRIP requisition. If new and unused tires were not available, the requisition would then be cancelled and the FMS customer would then have to decide whether to resubmit and accept RFI tires or request a purchase be initiated to acquire new tires from another source.  Under the tire PBL, RFI tires include both new and unused and retreaded tires, and tires can be retread only once.

(k) There are no maximum quantity limitations on the PBL.

5.  Code P75A then introduced a representative from DSCP, who gave the attendees a presentation on the Metals Prime Vendor Program. A copy of the presentation is provided in enclosure (3). The following topics of interest were discussed:

(a) FMS customers have the ability to go directly to the vendor to obtain services under a 

direct commercial arrangement. However, the FMS customers would then be on their own in terms of logistics and financial tracking


(b) Benefits are lower price and expeditious delivery for FMS customer: SAFRs should 

contact their ICPM for more information.


(c) On-line browser with Metals PV data available.

6.  Code OF covered special topics of interest, which included:  

(a) OF personnel update. Promotions completed since the last SAFR meeting and those 

personnel actions currently in process were reported.

(b) Enduring Freedom

1) Lessons learned from Desert Storm were employed in the development of a plan to

 support the joint operation.


      2) Unique FMS project code authorized by U.S. Joint Chiefs of Staff  (JCS) at the urging of NAVICP OF through the USN/DOD chain of command. Use of the project code is limited to specific country/case requirements in support of Enduring Freedom.


      3) OF crisis action plan in place to support operations during heightened state of security.

4) Phone watch established.

(c) Fastline extension

1) Fastline contracts amended to add 6 months to the contract effective period to 30 Jun 02.

2) Our goal is to have PROS II in place by expiration of this extension.

3) New FASTLINE Prices:

Requisition Fee:
$120.00

Expedite Fee:

$218.85

Economy Fee:

$  60.71

Cancellation Fee:
$  73.42

Repair Fee:

$174.77

(d) DISAM on-site: 16 – 18 Apr 02. POC is Code P761 ext 4390.


(e) OF Business Plan

1)  Supply Corps Newsletter Nov 2001 article on OF Business Plan and other

 initiatives.

2) Business Plan initiatives included as part of the NAVSUP Strategic Plan

objectives 1.2.3 and 5.3.8.

3)  Dual Track: Working last issues before prototype can be started. 

(f) RIRO: Very Important to FMS customers: Provides access to FMS participation in

PBL contracts. 

(g) PBLs – FMS PBL clauses approved by SAFRs.  FMS issues are being addressed at 

PBL review boards.  Still more work to be done to open PBLs to FMS participation.

(h) Code OF has orders to NAVICP 05 in June 02.   CAPT Doug Sweeney

replacement; should be a smooth transition.

7.  Upcoming Events:


January 2002

01

New Year’s Day – Holiday

10

Martin Luther King, Jr’s Observance

15 – 17 
NAVICP Strategic Offsite

17

4th PBC Exec Steering Committee Meeting

21

Martin Luther King, Jr – Observed

February 2002

African American History Month

01

Supply Corps Birthday Ball - Mechanicsburg

5 – 7

Brazilian - Navy CRR

14

Valentine’s Day

18

Washington’s Birthday – Observed


23
 
Supply Corps Birthday Ball - Philadelphia

March  2002

Women’s History Month

17

St. Patrick’s Day

April  2002

2 – 4
         
Greece – Navy CRR

7

Daylight Savings Time Begins

8 - 10   
Spain – AF CRR

9 

Holocaust Remembrance Days

22
         
Earth Day

23 – 25  
Italian – Navy CRR

24
         
Administrative Professional’s Day

29 Apr – 2 May   Australian – AF & Navy CRR
May 02

7 – 9
   
Greece – AF CRR

7 – 9
   
Canada CRR

13 – 17   
Turkey – Navy & Army CRR

22 
   
Turkey AF CRR

27

Memorial Day – observed

8.  For additional information please contact your Integrated Country Program Team Division Head:

Phone #

Code

(215) 697-

x1341


P754

x1377


P754A

x4413


P7541

x 5108


P7542

x4804


P7543

x3043


P7544

x4419


P7545

x5071


P7546

x4473


P7547

x5046


P7548

x5143


P7549

Latest Aviation Department Program Manager listing:

Phone #

Code

(215) 697-

x6004


P751

x3530


P751A

X0699


P7511.10

X5858


P7511.20

X1139


P7511.40

X4086


P7511.50

X3822


P7511.60

X5511


P7512

X4128


P7512.20

X2248


P7512.40

X4795


P7512.50

X2052


P7512.60

X6046


P7512.70

X3215


P7515.80

X3602


P7512.90

X0676


P7513

9.  Actions Items:

2/01: 
FASTLINE ISSUES
2.2 “Remarks Received” MISIL report does not address the issue.
Action Required: Provide a tool for SAFRs to manage open price increases and tech referrals.  

Current Status:  
Tech referrals have been included in the dataset from W&W.  First round of testing by P75 completed. Changes required which will be completed by INS along with second round of testing by P75 by mid-Jan 02. Upon completion of testing, tech referrals and price increases will be put up in the E-business suite and training provided by P761/INS by end of JAN 02.
Action: Open

3/01: 
FIRM FIXED PRICING OF SURFACE TRIL REPAIRS
Action required:  Pursue firm fixed pricing for maritime repairs.
Current Status: Repair facilities are reluctant to provide firm fixed prices for maritime repairs.  Only Raytheon Louisville (for CIWS) and NUWC Keyport (for torpedo items) have agreed to fixed pricing, but only for selected items.  Other repair facilities, NSWC Crane and UDLP in particular, have refused to provide fixed pricing, citing a reluctance to establish prices without a hands-on inspection of the actual item needing repair. In summary, progress has been achieved in obtaining firm fixed pricing on Aviation and Maritime repairs (in some cases). No additional firm fixed pricing NSNs are expected. 

Action:  Closed.

4/01: 
PROVISION OF OFFICE SUPPLIES

Action required: 







4.1 Code OF apply current credit card procedures to Office admin support cases

Current Status:

New Code P762 employee received Purchase Card in September 2001. New OF purchase card procedures developed in accordance with NAVSUP purchase card policy in September 2001. Code P762 now employing new procedures and utilizing case funds.
Action:
 4.1 Closed.

Action required:

4.2 Code OF 
establish performance metrics to monitor support
Current Status: Meeting held with Code LOAT on 7 Jan 02 to review the web-based tracking/metric system prior to implementation and training of the International Community. This system will be used by the International Community for generating supply requests through Code P762, provide the customer with automated status report, provide country specific metrics, and a tool for the SAFR Community to voice their concerns/comments. The system allows Code P762 to immediately address problems/concerns as they occur.   Code LOAT had made some recommendations to simplify the fields that will be used by the International Community.  Changes were agreed to by all parties and requested action will be taken to modify the system.  
Training for International Community will be completed by 1/31/02.  Training session will be divided in two (2) parts: (1) an overview of web-based tracking/metrics tools; and (2)  a full operating training session.  The training will be conducted in this manner to allow the SAFR Officers the option of attending both sessions or have their support staff attend the operating training session. 
Action: 4.2 Open.

08/01: 
AVAILABLE METRICS 







   

Issue:  The AFSAC metrics package provided in early 2000 is closer to what the SAFR community requires. Please update progress on providing this type of metrics package.

Current Status: Programming is almost completed for unfilled orders. The programs will now produce one EXCEL spreadsheet per country with five tabs (Worksheets). Once the spreadsheet is produced, the program will automatically email the file to the appropriate SAFR, and save the statistics in a MICROSOFT ACCESS database for historic purposes. The remaining action to be completed is the preparation of the charts from the Spreadsheet data. This is running in test mode so emailed metrics have not been output.  First time effectiveness and LRT are in the process of being developed and should be completed by end of Feb 02.

Action: Open.
10/01:  NMCS REQUISITIONS

Issue: Some SAFRs feel that NMCS requisitions take just as long to process as other priority 03 demands with no additional reduction in the supply pipeline time.  It was observed that FedEx Ground services were still used for NMCS consignments, adding days to their delivery schedules.  

Action Required: Requested Code OF to investigate these observations and determine if NMCS requisitions are given priority in handling and transportation methods.

Current Status: Other Priority 03 N32 LRT are 25 days on average. The NMCS requisition LRT has a median of 3 days and an average of 18 days.  NMCS requisitions are given priority in handling and transportation methods.


          
Action: Closed.

13/01:  VISIBILITY OF OFFICE SUPPLY CHARGES

Issue: SAFRs would like greater visibility of office supply charges because they currently only appear as a single consolidated line on the admin case summary. 

Current Status: Code OF notified NAVICP Code 012 that effective with the FY 02 Quarterly Billing Report, all detailed commercial supply charges should be itemized on the billing report vice one generic line item and cost.  Since Code OF is currently using the Government Purchase Card method of simplified acquisition procedures to purchase commercial items with direct case funds, the reporting statistics provided by Code 012 will be minimal.  SAFRs will be able to obtain the visibility required via the web-based metrics tracking system and also via MISIL regarding final charges to applicable case funds. 
Action: Open.
14/01:  DSCA WEB PORTAL PROJECT

Issue: How will the NAVICP E-business suite link into this project or will it be made redundant by DSCA’s aim to have a single web portal for the FMS customer? 

Current Status: DSCA has established a Portal User's Group (PUG) for the period 15 October 01 through 30 March 02. The first meeting was held at DSCA on 15-19 October 01. The PUG was chartered to identify requirements and structure for a short-term, web-based, information portal solution. The PUG membership consists of DSCA, two representatives (functional and technical) from each Military Department (MILDEP) and the international customer.  Functional representatives will identify requirements.  While the technical representatives will identify technical options to meet the functional requirements, the Requirements Sub-Team of the PUG completed a Requirements Document by 30 Dec 01.  The Technical Sub-team will complete a draft technical Analysis Document by 30 Jan 02.  These documents will be used as the basis for the Portal concept study report that will be finalized by Mar 02. The DSCA PUG facilitator will provide periodic progress reports to the PPG/SSG/EXCOM.

Action: Closed.

New Actions Items from SAFR Pre-Meeting DEC 2001

01/02: REJECTION OF E-BUSINESS REJECTIONS

Issue: There does not appear to be an alert if the batching of E-business demands into MISIL reject. In the last 3 weeks, a total of  four batches containing high-priority requisitions have failed transmission to MISIL during the batching. In all cases the failures were detected only after SAFRs checked MISIL for the requisition. 

Action Required: Suggest that any failures automatically initiate an exception report, perhaps to the E-Business help desk who can advise all SAFRs immediately.


Response: E-Business requisitions are rejected from batch for a variety of reasons.  These include: Communication linkage issues, Oracle being down, and MISIL not running the daily are the primary issues.  None of these can be discovered on an automated basis.  Code P76/INS are now able to identify the communication and Oracle issues and will 
inform the affected SAFRs when these issues occur.  Discussions on ways to resolve some of the issues have begun between Code P76, DSADC, and INS.  A more automated approach may require MISIL program rescheduling or MISIL reprogramming. Will provide plan to identify E-Business requisition MISIL upload failure by next meeting.
Action: Open.

02/02: ROR TRACKING OF SDR RETURNS

Issue: If an ROR item needs to be returned as part of an SDR, the SDR is closed but no agency had responsibility for tracking, occasionally resulting in the country being charged for the repair. There is now an informal mechanism in place to track the item, although no set procedure.   

Action Required: Request formalizing and promulgating procedure and not closing the original SDR until ROR returned to country repaired.

Response: Upon notification of disposition for repairable items that are being returned for repair, the SDR will be closed and a record will be established in the ROR Tracking Database.  These items will then be tracked to completion and reshipment to country by the SDR group.  Complete procedures will be promulgated by January 31st, and all SAFRs will be notified.



Action: Open.


03/02: SDR PROCESSES 

3.1 Issue: Some changes have occurred with the SDR process especially with the arrival of new systems such as E-Business.   Are the current documented procedures still current?  
Action Required: Form a list of current processes to enable baselining.  
Response: The SDR procedures are covered in the NAVSUP 526, Chapter 7, SUPPLY DISCREPANCY REPORTING SYSTEM. Process flow charts provided in meeting charts.  Enclosure (1).                          

Action: 3.1 Open.

3.2 Issue: Currently the customers need to continually monitor E-Business to see status of SDR as we do not receive acknowledgement of action or closure.
Action Required: Request that the customers are advised of the results of SDR.

Response:  Automated 
processes were put in place to allow SAFRs and in-country personnel better access and visibility.  Visibility is now available through MISIL, MIST, Info Warehouse, with various reports such as online open and closed reports, closed in past 30 days report, SDR online status, and online results of investigation.  Visibility of all actions taken is now available through the online SDR status where previously the SAFR could only see the last status in all systems.  Automated notification of closures will be provided through email beginning no later than 31 Jan 2002 as long as all interested parties email addresses remain current in the SDR system.  Notification of all actions through automated emails could cause some SAFR country personnel to receive up to 500 or 600 emails per month. 
Action: 3.2 Open.

04/02 UPDATE ON STATUS FOR ACCESS TO WEBLINK INTERNATIONAL
Issue:  DLA is having problems resolving access for SAFRs into Weblink. 04/02: UPDATE ON STATUS FOR ACCESS TO WEBLINK INTERNATIONAL

Who is going to ‘bat’ for us on this issue? If this is not an ILCO concern, should countries individually go to DSCA?
Response: NAVICP OF will continue to provide systems access support for the SAFR community.  When necessary OF will raise issues of security requirements with regard to access to DOD or USG systems by SAFRs to the appropriate level.  SAFR access requirements to DLA systems such as WEBLINK have been finalized. SAFRs must complete registration form on-line by 18 Jan 2002. Once all registration forms are completed NAVICP OF will pass the required security info to DLA security personnel.

Action: Closed.

05/02 CEPT

Issue:  05/02: CEPT

NAVY IPO developed a very useful case-tracking tool called CEPT that may be available on the Info Warehouse soon.  Is this tool an in-house tool or will it be available for SAFRs?  If it is going to be made available for SAFRs, would Navy IPO be able to provide a demonstration?
Action Required: Code P75 will provide a demo of CEPT for SAFRs for informational purposes.
Response: CEPT will actually be accessible via the NAVICP E-Business Suite vice Info Warehouse.  It is anticipated that SAFR access will be restricted similarly to what is currently done for Info Warehouse; i.e., by country.  A demonstration of the capabilities of CEPT will be available sometime in early Feb 2002 since CEPT is projected to be fully implemented/web enabled by the end of Jan 2002.

Action:  Open.

06/02: E-BUSINESS

06/02 E-BUSINESS TRAINING

6.1 Issue: NAVICP is continually making improvements and additions to its E-Business Suite.   The dissemination of information and training should be more formal.

Action Required: To ensure the information and training are provided for all SAFRs, including those not located at NAVICP.   Perhaps updates and training could be a regular event after all future SAFR-meetings. 
Response: Training is available at any time and can be conducted in group settings or on an individual basis. Weekly Emails will begin the week of 7 Jan 2002 on E-Business in general and enhancements to the system.  Recommend semiannual training after spring and fall SAFR meetings.  Most off-site SAFRs attend which could accommodate 
all training requirements. 
              
              
Action: Closed.


6.2 Issue: Information Warehouse training is currently the biggest concern for SAFRs.

Action Required:  Schedule Info Warehouse training for SAFRs.
              
Response: Training will be held on 24 Jan, 7 Feb, and 7 Mar 2002. All sessions will be held in the NAVSUP conference room beginning at 0900. P76 POC is M. Gindraw, (215) 697-5137.

Action: Closed.

07/02 NAVICP ACADEMY AND TRAINING

07/02: NAVICP ACADEMY/TRAINING

Issue: In the past there has been a training course run for SAFRs and their support staff to assist in understanding the USN systems.  

Action Required: Will this training recommence? As a suggestion, these courses should be run every six months (March & October).


Response: Proposed Training Plan: 1.  Basic Indoctrination - which will 
include basic command overviews, computer/LAN how to; email, MISIL, Info 
Warehouse, transportation, SDR processing, etc. This will be conducted annually in the fall to catch the new SAFRS and on an as-needed basis if a new SAFR arrives in the off-season (Oct -May)  2.  Administrative Orientation - is conducted as part of the in process of a new SAFR.  Base tour/ID card, etc. 3.  Electives/special interest- topics from the basic ICP Academy, but not the structured academy.  IWST/PBL etc.   Need topics input from the SAFRS. 4.  Off site – DISAM,   DLA workshops, etc.  
Action: Open.

08/02 REQUISITIONS NOT RECORDED ON MISIL

08/02: REQUISITIONS NOT RECORDED IN MISIL

Issue: There appear to be many SYSCOM cases where items are requested, usually under a specific line item, and are supplied without being recorded by MISIL. This process causes problems when SAFRs are requested to chase up status of the requisitions and make it difficult to raise SDR/QDR for the requisitions.

Action Required: Advise on whether the SYSCOM should be inputting the requisitions into MISIL, and if so, raise the issues with the SYSCOM.

Response:  NAVICP Code OF is responsible for loading deliverables; however, this cannot be done without receipt of the hard copy contract containing the correct deliverable information. NAVICP Code OF will determine the extent of the problem and take corrective action.  An update will be provided at the next SAFR meeting.

Action: Open.

09/02 QUARTERLY REQUISITION REPORT CHANGES
Issue:  09/02: QUARTERLY REQUISITION REPORT CHANGES

QRRs are no longer being distributed and apparently now can only be obtained via E-Business.
Action Required: Advise of such changes prior to them occurring would be appreciated.  Also formalization of procedures on how to obtain the reports via E-Business would assist SAFRs.
Response: QRRs are available via hardcopy; email attachment or diskettes are encouraged until Info Warehouse capability is established. ECD is Apr 2002.  Survey sent out with hardcopy QRR in Jan 2000 & 2001 requesting a response from the FMS customer on improvements to the QRR and desired mode (hardcopy or disk) for report.  Lack of response resulted in removal of recipient from distribution list. Survey with hardcopy QRR will be sent out in Jan 2002 to all compound SAFR offices which have advised they did not receive the QRR and wish to receive a copy. Other SAFRs may request a copy of the QRR by contacting, (215) 697-4303. 

Action: Closed.

10. Code LOAT gave the attendees a short presentation on issues causing concerns and positive issues from the viewpoint of the SAFR community. Code OF thanked Code LOAT for raising these issues and provided a brief response to each of the topics raised.

11. Code OF closed the meeting. Next meeting will be Thursday, 11 April 2002. A list of attendees is provided in enclosure (4).
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