Business Plan SITSUM, February 2002

The NAVSUP 07/NAVICP OF Business Plan is comprised of four overarching goals that we refer to as “Touchstones”.  The “Touchstones” are; Increase Capacity, Reduce Net Cost, Integration/PSICP and Measure.  Each business plan objective seeks to generate improvement in one or more of the touchstone goals.  The objectives are listed below within each Touchstone along with a brief description and status to date.  A SITSUM will be prepared on a quarterly basis to keep all concerned employees, customers and stakeholders informed of our progress.  Details may also be found on our website: http://www.navicp.navy.mil/of/index.htm
Touchstone:  Increase Capacity

Objective:  Dual Track

Description:  The objective of DUALTRACK is to make both Foreign Military Sales (FMS) and Direct Commercial Sales (DCS) material sources available to our customers using a single FMS case.  It streamlines the customer’s capability and access to DCS and presents a greater opportunity for government sales and visibility of the entire FMS support requirement.  DUALTRACK eliminates government and direct commercial sales as mutually exclusive sourcing alternatives. 

Status:  Pilot program implementation has been delayed pending the outcome of the 80% FMS/20% DCS split of LOA Lines 1 and 2.  Current cases are approximately 70% DCS/30% FMS…DSCA has directed that the original 80/20 split be implemented. Participating countries, NAVICP, and Navy IPO are negotiating a modification to DSCA guidance.  Continued participation by the countries, and pilot program implementation, is dependent on the results of these negotiations.    

Objective:  World Wide Redistribution System (WWRS)

Description:  The World Wide Redistribution System is an Air Force initiative that enables one country’s excess material to be used to satisfy another country’s material requirement.  Our objective is to partner with the Air Force and utilize their program to expand this opportunity to Navy customers.  WWRS is designed to reduce FMS customers' excess inventories, provide access to materiel at reduced cost, reduce lead times through redistribution of on-the-shelf assets instead of new procurement, and enable material sellers to purchase needed FMS assets with the proceeds.

Status:  The Air Force Security Assistance Center (AFSAC) is working with DSCA and the Navy and Army to develop the required processes to effectively manage the system.  AFSAC is currently planning on hosting a tri-service meeting including DSCA in the Feb 02 timeframe.  There are currently 2 countries participating with WWRS cases.

Objective:  Repairables Item Replacement Option (RIRO)

Description:  Expand the business base of NAVICP through the use of our core talent in secondary item support and expertise in the FMS process by increasing FMS participation in the Repairables Item Replacement Option (RIRO) program.  RIRO represents an opportunity for countries to reduce their investment in repairables inventory.  The ICP replaces attrition demand with demands generating carcass retrograde, potentially alleviating carcass constrained conditions. 

Status:  The objective of this plan is to increase FMS participation in the RIRO program.  Code 751 has reviewed the last three years of FMS customers' repair history to identify potential RIRO candidates. Candidates for the Korean P-3 program were reviewed/approved by code 03/NAVAIR. Code 754 has notified the country that they can submit RIRO requisitions for the items.  The CLSSA cases will be modified to include the RIRO program. Items for the Spanish F/A-18 and Italian AV-8 programs were reviewed by code 03 and are being reviewed by NAVAIR.  The French E-2C program submitted a list of RIRO candidates. They were reviewed by code 03 and are currently at NAVAIR for review. Code 76 is in the process of writing a NAVICP instruction on RIRO.

Objective:  Repair Services

Description:  Expand the business base of NAVICP through the use of our core talent in secondary item support and expertise in the FMS process by increasing repair services provided to the FMS customers to gain efficiencies in our costs and to consolidate repair management services at NAVICP.  In essence, this means consolidation of repair scheduling and contracting…generating economies of scale for both domestic and FMS customers.

Status:  The objective of this plan is to increase repair of repairable services at NAVICP to the FMS customers.  Code 751 has identified cases that are currently managed by NAVAIR in which case management could be transferred to NAVICP.  Code 754 is coordinating with NAVAIR on these cases to become case manager when a new case is required.  Code 751 briefed the SAFRs at the SAFR quarterly meeting on 10 January 2002 that the countries should forward their ROR forecasts to Code 751 in order for the depots to develop their work schedules and to order spare parts.  These forecasts should help reduce the ROR turn-around-times.  Codes 751/754 are examining the potential use of USN WESTPAC component repair program.

Objective:  Follow On Technical Support (FOTS)

Description:   Expand the business base of NAVICP through the use of our core talent in secondary item support and expertise in the FMS process by increasing Follow-on Technical Support to the FMS customers in partnership with NAVAIR.

Status:  The objective of this plan is to increase NAVICP case funding for FOTS.  Code 751 developed a FOTS marketing pitch brochure and has briefed it at a SAFR quarterly meeting and at a NAVAIR ILET.  Code 751 discusses FOTS with the SAFRs and NAVAIR as new programs are being developed or as new modifications or system updates are being planned.

Objective:  Customer ADP

Description:  The objective of this initiative is to define customer ADP requirements and offer the customer with a range of IT solutions.

Status:  The first step in this process will be to survey the customers to define potential needs and solutions that the ICP can offer.  The ICP will then partner with FMSO to develop a solutions set to market to the FMS customer.  A marketing brochure of potential services will be developed and distributed to all customers.

Objective:  Joint Total Asset Availability (JTAV)

Description:  The objective of this initiative is to gain visibility and access to all Navy inventories when satisfying FMS customer requirements.  Increased customer usage of JTAV improves order fulfillment for the customer and increases the value and usefulness of the inventories held by domestic JTAV managers.  

Status:  The initial focus has been on finding and consolidating Internet sites that are of interest to the FMS customer and FMS community in general for the purposes of research and tracking.  The program will move to negotiating and establishing working relationships and access to domestic systems such as NAVSEA SOM, VMISR, RAMM, and others to identify and vector material.

Objective:  FMS Market Pricing

Description:  The objective of this plan is to expand the business base of NAVICP through the use of variable pricing of contingency stocks, ultimately reducing the quantity and total value of stock that could potentially become excess.  It will provide the FMS customer ease of access to secondary items at a price that benefits both the Navy and the FMS customer.

Status:  We are integrally involved with the P-3 auction, which is laying some of the groundwork for FMS market pricing as far as obtaining a waiver for flexible pricing and getting FMS customers in tune with alternate sales approaches via the internet.  Intense advertising and face-to-face meetings with SAFRs has been the approach for soliciting P-3 sale/auction interest, and is essential for FMS market pricing to be successful as well.  Beyond the P-3, categories of items still need to be identified from FMS Reserve and matched to specific FMS countries.  Procedures must be established for making material available on a regular basis.  Additionally, procedures are required to determine pricing methodology, frequency of markdowns and length of schedule.  Finally, Reduced Price Material System will be created on the e-business suite to conduct business.

Objective:  Integrated Logistics/Financial Management Services

Description:  The short-term goal of this object is to identify and/or develop “best case execution” practices within NAVICP-OF.   The longer-term goal is to capitalize on legacy talent and newly developed expertise to develop a marketing strategy, targeted at other Navy Case Managers, promoting OF as a viable, robust, and competitive support alternative to contractor support.

Status:  This objective is being accomplished through the collaboration of the Operations Staff personnel reviewing all major case execution related processes; an assessment of current performance through the establishment of baseline performance metrics; training in areas where assess/metrics indicate problems exist; possible changes to current processes; and assessment of performance after associated training and/or process changes are implemented.  Previous efforts and documentation will be utilized to the maximum extent possible.  Other code 75 and 76 personnel will be called upon to contribute, as required.

Touchstone:  Reduce Net Costs
Objective:  PROS II

Description:  The objective of this plan is to partner with the Air Force that could potentially serve the entire FMS community by providing the capability to purchase a wide range of standard and nonstandard supply parts, repair services and specialized engineering and technical services.  Participation in PROSII demonstrates Navy support for a tri-service vehicle, promotes progress towards standardization, and delivers a robust alternative sourcing mechanism to our customers.  Navy participation in PROSII fits perfectly into the Naval Supply Systems Commands “One Touch” program, will provide a Portal entry, and could demonstrate a standardized FMS customer interface with the services.

Status:  There are a variety of contractual, regulatory, and policy concerns associated with full participation in PROSII.  NAVICP OF, 02, and Office of Counsel are actively working these issues.  Once these issues are settled, program changes will be required to MISIL to accommodate the Electronic Data Interfaces (EDI).  Given the brown out to legacy programs, NAVICP will pursue DSCA support in scheduling these MISIL changes. 

Objective:  Case Execution

Description:  The purpose of this objective is to ensure that adequate tools exist to assist the Case Manager in performing “best case execution” practices in order to reduce associated business costs and to further develop a marketable expertise within OF.  Improved case execution promotes better data integrity, increased responsiveness to the customer’s support and informational needs, a more efficient use of ICP resources, and provides the long-term solution to the chronic case closure problem.  

Status:  These tools have potential application throughout the Navy and DoD Case Management community, as well as to the CEMIS initiatives.  Case Execution Performance Tool (CEPT) – has gone live on the web.  We are working out the final bugs, e.g., sluggish retrieval of information attributable to the server on which it resides.  76 is negotiating with 04 to move the application to a new server.  Laserfiche – contract is in place to complete the development of electronic case folders.  DSCA expressed interest in possible tri-service implementation.  DFAS field activities are now using Laserfiche. Anticipate additional Navy users once electronic folders are implemented.  Case Financial Management System (CFMS) – Awaiting finalization of Overarching Agreement.  INS provided demo to Army.  Army expressed concern over the amount of manual input required and was not optimistic about resources availability given the requirement to support CEMIS.  A meeting will be scheduled between 75/76 and INS to determine content and scope of working level agreement for fielding of CFMS.

Objective:  On Line Capability

Description:  The objective of this initiative is to identify on-line systems that improve productivity and visibility for both FMS customers and OF personnel.  Leverage on-line capabilities to make NAVICP the premier site for customer access to all FMS systems.

Status:  The online programming plan for FY02 was approved in September 01.  These include the full range of business initiatives including B2C (the FMS customer), B2B (commercial activities), and B2E (employee productivity enhancements).  There are 8 major programs that have been completed with 4 others in progress. Those completed were Presidential Drawdown, CEPT Phase II, SAFR Purchase Card, ROR NIIN Interactive Database, TRIL Parts I & II, TRIL Search, Business Plan Web Page, and Fastline Phase I.  Those in progress are CEPT Phase III, Requisition Management System, ROR Upgrades, and Fastline Phase II.

Objective:  Data Integrity

Description:  Data Integrity is not a program in and of itself.  Rather, it is the intended byproduct of all our initiatives, especially those that are process or IT related.  The objective of this initiative is to implement business processes that promote improved data integrity through the use of automated data exchanges, analysis and correction of systemic problems, the reduction of manual intervention, and the streamlining of business processes.  Data integrity is data credibility.  Improved data credibility reduces the amount of effort now devoted to reconciliation, information back checking, and establishes the confidence necessary to pursue more automated decision making. 

Status:  The methodology is to use the ABC model to identify work processes and identify potential touch labor savings and process improvements.  We will use CEPT to identify error conditions ripe for analysis and systemic improvement.  Finally we will evaluate IT solutions, currently under development, for data integrity improvements and streamlining.  

Objective:  Customer Training

Description:    The objective of this plan is to provide training, both formal and hands on, to our customers, the Security Assistance Foreign Representatives (SAFRs) and their staff.  Training will consist of administrative orientations and functional operations.  Administrative orientations includes general information on the base layout; hours of operation; physical security requirements; emergency procedures, etc.  Functional operations briefings include command overviews; specific FMS related topics (SDR/MISIL/Dual tracking, etc) and domestic USN programs (IWST/PBL, etc).  Training on Security Assistance and FMS policy is offered thru DISAM. Information on the availability of other service (DLA/ARMY, etc) FMS related training is also provided.

Status:  The first of three sessions on Information Warehouse was conducted in January 2002.  Twenty -two SAFRs & staff attended. Additional sessions will be conducted in February and March.  Operational briefings will be conducted in March 2002.  They will include: command overview; MISIL/DSAMS; FMS reserve, Transportation issues; etc.  DISAM will conduct the foreign purchaser course at NAVICP-P in April 2002.

Objective:  Performance Based Budgeting System (PBBS)

Description:  Having developed a costing infrastructure and an ABMS system, seek opportunities to reallocate resources and/or improve processes with the goal of reducing unit costs of the services we provide and use this data to support funding requests as part of the DSCA Performance Based Budgeting process currently being implemented.

Status:  Updated PBC Model with FY02-Q1 Resource Cost data and PASS survey data.  Continued developing NAVICP-OF Automation database, which will allow for the automated quarterly model build and refreshment of PBC data.  Continued testing Oros Scripts to automate PBC model refreshment using sample data from PASS and the Work Measures Database.  Continued developing NAVICP-OF PBC Reports utilizing Cognos Power Play.  Activated PASS Email Reminder feature to notify NAVICP-OF employee of upcoming survey submissions.

Objective:  Employee Development

Description:  Plan, resource, and execute training and development of OF personnel with the Knowledge, Skills, and Abilities required to enhance our support services and employee satisfaction.  Encourage continuous learning and development.

Status:  IDP training complete.  IDP completion by all OF employees targeted for Jul 02.  Currently working on determining the feasibility of creating a local database versus using an existing DCPDS database with modifications, which would be tailored to meet OF requirements.

Touchstone:  Integration/PSICP

Objective:  BB/DRP

Description: The objective of this plan is to find opportunities to integrate Direct Requisitioning Procedure (DRP) requirements within the USN supply system to the benefit of both international and domestic customers.

Status:  Codes P75/P751/M0585 are coordinating this proposal with 03/05 to ensure that the goals of increased NWCF fund sales and reduced costs and LRT for the FMS customer are achieved. Codes P75/P751/M0585 are in process of identifying one aviation and one maritime pilot weapon system, and approach 03/05 with a proposal to test the process change to determine if the desired results are achievable.  

Objective:  Cooperative Logistics Supply Support Arrangement (CLSSA) Investment

Description:  The objective of this plan is to expand the NAVICP business base by making CLSSA the best economic choice in the replenishment of spare and repair parts for all FMS customers.

Status:  In Aug 01 DSCA formed a CLSSA Working Group. The "desired outcome" of this group's efforts is to improve CLSSA policies and provide for more efficient execution of the CLSSA program.  The DSCA Working Group is investigating much the same elements included in this objective.  Any improvements to Navy CLSSA must be in step with the outcome of the DSCA Working Group so that we’re not working at cross purposes and if we expect to gain approval from DSCA and “buy in” from other Navy and DLA activities.  Therefore, we will review our actions and develop recommendations prior to the next DSCA Working Group meeting (26 Feb).  Submit our recommendations developed under this Action Plan to the DSCA Working Group via the 75 and 76 representatives on the group.  Adjust our Milestone dates to be more consistent with the progress of the DSCA Working group.  

Objective:  Repair Reporting

Description:  Eliminate the artificial barriers between domestic and international support at organic and commercial overhaul sites.  Apply repair cycle reporting currently in effect for domestic repairs to international Repair of Repairables (ROR).  This effort seeks to eliminate costs associated with managing the differences between the two programs while improving visibility of repair progress to the customer. 

Status:  The objective of this plan is to integrate repair reporting for FMS countries similar to domestic reporting.  Code 751/76 have implemented TRIL on the NAVICP web site and access is limited by country.  There will be two reporting mechanisms.  One is Contractor Asset Visibility (CAV) and the second is a text file upload through the internet.  Some contractors either will not use CAV or cannot use CAV so an alternative is being developed.  Access for the ROR database on the web is scheduled for 30 September 2002.  Code 76 is working on a ROR database to MISIL link.  The POA&M for the fully automated repair process, end to end, is being developed.        

Objective:  Performance Based Logistics (PBL)

Description:  Eliminate the artificial barriers between domestic and international support to the mutual benefit in policy and FMS core business for Performance Based Logistics to support FMS operational strategies/requirements.  The objective of this plan is to have FMS customers’ requirements integrated into the domestic PBL initiatives providing economies of scale to both domestic and international customers.  

Status:  Code 751 has assigned a representative for each system that is identified as a PBL candidate with FMS application.  This representative works with Codes 02/03 to incorporate standard FMS clauses into the SOWs/contracts.  Also this 751 representative provides FMS demand history data on the system to Code 03 for incorporation with domestic fleet requirements.  Code 76 is in the process of developing PBL procedures.

Objective:  Allowance Development

Description:  Eliminate the artificial barriers between domestic and international support to the mutual benefit in policy and FMS core business in allowance development by assisting NAVAIR/NAVSEA with ILS services and by producing allowances for FMS customers for systems procured by direct commercial sales.   The objective of this plan is to integrate the allowance development model for FMS with domestic models.  

Status:  Code 751 is coordinating with Code 03 to develop the most appropriate allowance development model to be used in computing the initial support based on the FMS customer’s operational scenario.  Code 03 will provide a briefing to Code 751 in February 02 on the processes used to support the domestic fleet and any recent improvements in the processes/data. Code 751 discusses with Code 03 the top critical items/degraders that may require an additional initial support objective as a new P&A request is received from NAVAIR.  Code 751 briefed the SAFRs at the 5 September 2001 quarterly SAFR meeting and NAVAIR at the LSC ILET on 18 September 2001 that NAVICP can develop spares allowance lists for FMS customers even though the weapon system may be procured on a direct commercial sale.

Objective:  Enterprise Resource Planning (ERP)

Description:  Eliminate the artificial barriers between domestic and international support to the mutual benefit in policy and FMS core business through the integration of FMS functions into ERP initiatives.  The International Logistics Control Office’s (ILCO) primary function is to integrate domestic ILS and supply support systems with those of our international customers.  To fulfill this integration role, it is imperative that FMS support be an integral part of ERP development…both at the program level and in supply chain management for secondary items.       

Status:  The first step is to review the Concept of Operations Documents created by NAVAIR and NAVSUP ERP teams and ensure OF is an active participant in the testing phase of all ERP efforts with FMS impacts. NAVICP-OF will position itself as an ERP advocate for future tri-service FMS initiatives.

