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RMKS/1. IN AN EFFORT TO IMPROVE COMMUNICATION WITH OUR CUSTOMERS, NAVICP IS SENDING OUT WEAPON SYSTEM SITSUMS TO THE FLEET AND ALL OTHER LOGISTIC SUPPORT ACTIVITIES.  THESE SITSUMS PROVIDE STATUS OF PROBLEMS AFFECTING OPERATIONAL READINESS AND OTHER SUPPLY SUPPORT ISSUES AFFECTING OUR ABILITY TO MEET FLEET REQUIREMENTS.  THESE SITSUMS WILL BE PROVIDED TO ALCON ON AN AS NEEDED BASIS OR SEMI-ANNUAL BASIS.

2.  THIS SITSUM PROVIDES STATUS AND UPDATES OF PROBLEMS

AFFECTING OPERATIONAL READINESS AND SUPPLY SUPPORT ISSUES ON AN/SPS-48E(V) RADAR SET.

3.  KEY SUPPORT INDICATORS: FOR THE PAST 12 MONTHS THE SMA FOR

NAVICP-M MANAGED ITEMS IS 76.8%.  THIS IS DOWN FROM 84.0% REPORTED IN SITSUM NR 07.  NAVICP ITEM RESPONSE TIME IS AVERAGING 18.8 DAYS COMPARED TO THE OVERALL RESPONSE TIME OF 22.52 DAYS FOR COMBAT SYSTEMS.  THERE ARE CURRENTLY 18 BACKORDERS, AND THE MEDIAN AGE OF THE BACKORDERS IS 65 DAYS, UP FROM THE 53 DAYS IN THE MAY 00 SITSUM REPORT.

4.  READINESS DEGRADERS: PREVIOUS READINESS DEGRADERS, CONVERTER

SUBASSY, 7H 5998-01-406-8414, CAPACITOR ASSY, 7H 5910-01-237-8988, AND AC/DC POWER SUPPLY, 7H 6130-01-224-9466.  ALL ARE WELL ITEMS.

A. NSN 7H 5930-01-312-4413, SWITCH ASSEMBLY, P/N 248159-1,

QUARTERLY DEMAND OF 2.55, 0 ON-HAND, 4 BACKORDERS (3 PRIORITY 06/1 PRIORITY 13) AND 13 IN REPAIR (5 ARE AWAITING PARTS, 1 HAS AN ESD OF 10 MARCH 2001 AND 7 HAVE AN ESD OF 2 JANUARY 2002).  BECAUSE OF MODULATOR CARCASSES BEING RECEIVED WITH SWITCH ASSEMBLIES REMOVED, NAVICP HAS BEEN PROVIDING THESE FROM OUR STOCK TO ITTG TO ASSURE A QUICK REPAIR-TURN-AROUND-TIME FOR THE MODULATOR.  OUT OF STOCK ON THIS SWITCH ASSEMBLY AND HIGHER COSTS ON THE MODULATOR ARE A RESULT OF THE FLEET CANNIBALIZING CARCASSES.  GET WELL DATE IS JAN 02.

B.  NSN 7H 5998-01-434-1325, ELECTRONICS COMPONENT, P/N

253913-1/2, QUARTERLY DEMAND OF 1.25, 0 ON-HAND, 1 BACKORDER (PRIORITY 13) 1 BEING INDUCTED INTO REPAIR AND 4 IN REPAIR (1 HAS AN ESD OF 10 MARCH 2001 AND 3 HAVE AN ESD OF 7 JANUARY 2002).  THIS ITEM IS GOING THROUGH A CHASSIS CHANGE, WHICH PUT A HOLD ON WORK AT ITTG PENDING ISEA AUTHORIZATION.  AUTHORIZATION WAS JUST RECEIVED AND A NEW P/N AND NSN IS BEING ASSIGNED FOR THE-2 WHICH WILL BE FORM, FIT AND FUNCTIONALLY INTERCHANGEABLE WITH THIS NSN.  GET WELL DATE IS JAN 02.

C.  NSN 7H 5985-01-243-2770, WAVEGUIDE SWITCH, P/N 168359-1,

QUARTERLY DEMAND OF .91, 0 ON-HAND, 1 BACKORDER (PRIORITY 13), 5 IN REPAIR (3 HAVE AN ESD OF 26 FEBRUARY 2002 AND 2 HAVE AN ESD OF 2 APRIL 2001).  ALL 5 ITEMS ARE CURRENTLY BEING HELD UP AWAITING PARTS, SO DELIVERY OF 2 IN APRIL COULD SLIP.  GET WELL DATE IS APR 01.

5.  DLA READINESS DATA: 

A. NSN 9N5935—01-037-3476, ADAPTER, CONNECTOR, QUARTERLY

DEMAND 3,577, BACKORDERS 14 FOR QTY 15, 0 ON HAND.  12,548 ARE DUE IN ON CONTRACT 29 MAR 01.  GET WELL DATE IS APR 01.

B. NSN 916210-00-553-1076, LIGHT INDICATOR, QUARTERLY

DEMAND IS 549, BACKORDERS 17 FOR QTY 89, 8 ON HAND.  REQUEST FOR QUOTE FOR QTY 3,505 HAS BEEN SENT TO SOURCES OF SUPPLY.  GET WELL DATE IS AUG 01.

C. NSN 9C4730-00-092-3798, ELBOW, TUBE TO PASS, QUARTERLY

DEMAND IS 125, BACKORDERS 14 FOR QTY 15, 0 ON HAND.  QTY 734 DUE IN ON CONTRACT MAR 01.  GET WELL DATE IS APR 01.

6.  OTHER NAVICP-M AND DLA SUPPORT ISSUES:

A.  THE LOGISTICS ENGINEERING CHANGE PROPOSAL (LECP) FOR

SECOND STAGE CROSS-FIELD AMPLIFIER (CFA) TUBE, 7H 5960-00-001-1632 HAS BEEN APPROVED BY SPARCOM.  NAVICP CONTRACT WAS AWARDED IN FEB 01 AND DELIVERIES SHOULD BEGIN FIRST QUARTER FY 03.   THIS UPGRADED CFA WILL HAVE IMPROVED STABILITY, NOISE AND SPURIOUS EMISSION PERFORMANCE.  THIS IMPROVEMENT IS EXPECTED TO DOUBLE THE MTBF FROM 12,000 TO 24,000 HOURS.

7.  QUESTIONS CONCERNING THE ABOVE OR ANY OTHER SUPPORT

PROBLEMS/ISSUES SHOULD BE FORWARDED BY RETURN MSG OR BY CALLING  PROGRAM MGR, DSN 430-2090, COMM 717-605-2090, INVENTORY MGR, DSN 430-2769, COMM 717-605-2769//
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