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          NAVICP ILS PROFILE DEFINITION OF TERMS 

Ao
Operational Availability - A measure of material readiness, i.e., the expected percentage of time that a weapon system or individual equipment is ready to perform its specified function in its specified operational environment when called upon at a random point in time.   It can be expressed as uptime divided by total time less periods of operational inactivity.  Sparing based on Ao is also termed Readiness Based Sparing (RBS).  When used to develop an allowance computation, the model computes the required secondary items needed to achieve a specified operational goal for the weapon system/equipment.  CNO requires that RBS techniques be applied to all new non-nuclear Acquisition Category (ACAT) I through III programs.

ATE 
Automatic Test Equipment - Support Equipment that carries out a pre-determined program of test procedures on designated weapon system/equipment components for possible malfunction without reliance upon human intervention.

DCN
Design Change Notice - A formal notification document prepared by a contractor or a NAVAIR field activity as a result of an approved Engineering Change Proposal (ECP) to the weapon system/equipment describing the effect of the change of spares and repair parts which have been procured or are recommended for procurement to accomplish required supply support.

DDP
Demand Development Period - The period of time, during which usage data is gathered, extending from Material Support Date (MSD) to two years beyond MSD, when requirements are to be forecast entirely based on actual demands or other empirical data indicative of the requirement for designated weapon system/equipment spares and repair parts.

ECP
Engineering Change Proposal - The configuration management process that includes both the proposed engineering change and the documentation by which a change to a weapon system/equipment is described, costed and milestoned for submission to the NAVAIR Change Control Board (CCB) for approval and implementation.

LIFE CYCLE MANAGEMENT DIVISION (0362)

          NAVICP ILS PROFILE DEFINITION OF TERMS (continued)

FILES         Files Load - The ADP production process by which contractor/Government furnished Provisioning Technical Documentation (PTD) deliverables specified by the Provisioning Requirements Statement (PRS) are edited and validated, whereby the  data generation and perpetuation process initiated, culminates with the introduction of the completed data package via UICP C10 to the  NAVICP Master Item File (MIF).  

FMECA
Failure Mode, Effects and Criticality Analysis - An analysis of a weapon system/  equipment to identify potential design weaknesses through systematic, documented consideration of the following:

(1) all likely ways a component or end item can fail.

(2) causes for each failure mode.

(3) the effects of each failure as applicable to mission phase.

FMS        Foreign Military Sales - Sales of defense articles or defense services to foreign

                nations as authorized by the Arms Export Control Act, as amended.

GRL        Gross Requirements List - List of repair parts and stock items which are  

                 necessary for supply support of aircraft and aircraft systems under Foreign

                 Military Sales.

ILSMT    Integrated Logistics Support Management Team - This team is composed of        

                required ILS Logistic Element Managers (LEMs), technical specialists, 

                advisory members, chaired by the Assistant Program Manager for Logistics  

                 (APML), organized to enable the Program Manager to plan and execute the    

                 ILS program.

ISIL
    Interim Support Items List - A NAVICP approved and NAVAIR funded      

                listing, developed by the contractor or NAVAIR field activity, of spares and  

                repair parts required to support a new or modified weapon system or support  

                equipment during the ISS period.  

ILS-DS    Integrated Logistic Support Detail Specification - This specification establishes


                 requirements related to the development, test, evaluation, production and 

                 deployment of the ILS for a new weapon system/equipment.  In addition the 

                ILS-DS defines and establishes the specific requirements governing the  

                Development, implementation and execution of an ILS program for a weapon  

                System/equipment.
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ILSP        Integrated Logistic Support Plan - The total comprehensive plan prepared by 

                The Government for management and execution of ILS program requirements.   

                The 
document provides consolidation of all ten individual ILS element plans 

                 into an interrelated, interfaced and phased program to provide effective and  

                 timely logistic support for a new acquisition weapon system/equipment.

IOC
Initial Operational Capability - The first attainment of the capability to

                  employ effectively, a weapon, item of equipment, or system of approved 

                  specific characteristics that is manned or operated by an adequately trained, 

                  equipped and supported military unit or force.  The specific definition of IOC 

                  for individual weapon system/equipment must be explicitly stated in  

                  requirements documents.

ISP 
Item Selection Process - The Program Support Inventory Control Point 

                  (PSICP) process of review, selection, Source, Maintenance and Recoverability              

                  (SM&R) coding and technical usage factor assignment of appropriate new 

                  development consumable iitems.  This process correlates the NAVAIR 

                  approved maintenance plan which identifies Depot Level Repairables (DLRs),  

                  Field Level Repairables (FLRs), and Maintenance Significant Consumables 

                  (MSCs) to support the operation and repair of the end item at the  

                  organizational, intermediate and depot levels of maintenance.

LLTIL 
Long Lead Time Items List - A Provisioning Requirements Statement  (PRS) 

                 specified contractor developed listing of items which because of  their

                 complexity of design, complicated manufacturing process, or limited 

                 production capacity cause production or procurement cycles which would 

                 preclude timely or adequate delivery if not ordered in advance of normal 

                  provisioning to meet operational support dates.

LORA 
Level of Repair Analysis - The process employed to establish:  (1) whether an 

                  item/component of a weapon system/equipment should be repaired, (2) at 


what maintenance level, i.e. organizational, intermediate and/or depot, repair 

                  should be performed, or (3) if the item/component should be discarded.

LPPR
Logistic Program Progress Review - A review which maximizes coordination 


and cooperation between all Government organizations involved in new 


weapon system/ equipment ILS programs by; (1) identifying areas of 


concern/potential problems and initiating corrective action; (2) brief the 


Government logistics team on Logistic Element Managers (LEMs)/field 

activity ILS achievements, current status and future requirements; (3) preview  the ILS/subcommittee activity scheduled for upcoming Integrated Logistics Support Management Team (ILSMT) meetings.
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LMR 
Logistic Management Review - A group formed early in the weapon 


system/equipment acquisition life cycle to perform an unbiased 

                  assessment of  planning, management and execution of ILS for each program.

LSA 
Logistic Support Analysis - The selective application of scientific and 


engineering efforts applied during the acquisition process as part of the system 


engineering and design effort to assist in complying with upportability and 


other ILS objectives.

LSA 
Logistic Support Analysis Guidance (Conference) - A conference to ensure 

The Guidance performing activity (contractor) and requiring activity (NAVAIR) have a firm understanding of the relationship of the LSA tasks to the LSA documentation, task milestones and funding levels contractually required.  The specific time and location 
are jointly determined and cover topics such as operational and maintenance concepts, use and application of LSAR data elements and review of the LSA candidate list.

LSAP
Logistic Support Analysis Plan - This plan is the basic tool for establishing 


and executing an effective LSA program.  The plan documents what LSA 


tasks are to be accomplished, when each task will be accomplished, what 


organizational units are responsible for their accomplishment and how the 


results of each task will be used. The LSAP also contains the LSA candidate 


list.  The LSAP may be a stand alone document or included as part of the 


program's Integrated Support Plan as required.


LSAR
Logistic Support Analysis Record - That portion of LSA documentation 


consisting of detailed data pertaining to the identification of logistic support 


resource requirements of weapon systems/equipment.

MGFEL
Master Government Furnished Equipment List - The approved fiscal year 


listing authorizing procurement and distribution of designated Government 


Furnished 
Equipments for installation in production aircraft under NAVAIR 

procurement documents in accordance with requirement spread sheets.
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MP 
Maintenance Plan - The maintenance related portion of the approved Logistic 

Support Analysis Record (LSAR).   The document provides weapon system/equipment maintenance concept, all repairable items Source, Maintenance and Recoverability (SM&R) codes with associated spares computational technical factors and required common support equipment.

MSD 
Material Support Date - The date when the Government Supply System 


assumes responsibility for all spares and repair parts support of a new weapon 

system, subsystem, engine or support equipment end item at fleet operational sites.

NIMSR 
Nonconsumable Item Material Support Request - A Form (JLC 17) submitted 


to the Primary Inventory Control Activity (PICA) service by a Secondary 


Inventory Control 
Activity (SICA) user service to request material support, specifying the Nonconsumable Item Material Support Request Code (NIMSC) 


desired to identify the 
degree and type of material support to be provided and the date the support is to begin.

NSD 
Navy Support Date - The date when the Navy assumes full integrated logistics 


support responsibility for a new weapon system, subsystem, engine or 


support equipment end item at Fleet operational sites.

OR 
Operational Requirement - A statement of objectives for operational 


capabilities to meet an estimated threat.   Defines thresholds addressing cost, schedule, mission environment and defines Initial Operational Capability (IOC).

PAR
Provisioning Action Request - A NAVICP-Phil provisioning action evaluation 


notification request (Form NAVICP-Phil 4423/33).  The initiation of the request  results from the processing of an approved Support Equipment Recommendation Data (SERD), Engineering Change Proposals (ECP), Design Change Notice (DCN), replenishment/breakout procurement, NAVAIR NSN request, maintenance plan or NAVAIR/CFA requests for system/equipment provisioning/reprovisioning actions.  The PAR serves as the basis for determining the extent and contents of the Provisioning Requirements Statement (PRS) forwarded to contractors for the preparation of Provisioning Technical Documentation (PTD).
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PCA 
 Physical Configuration Audit - A technical examination of a designated 

 configuration item to verify that the configuration item "AS BUILT"    

 conforms to the technical  documentation (drawings) which defines the          

 configuration.

PCC
Provisioning Control Code  - A three (3) character code assigned by the 


military service responsible for support of a weapon system/equipment.  This code is a required control feature in provisioning data processing and ensures that data exchanges between support activities are related to the same item.  The provisioning activity assigns this code to a single project or program for the contract life of that project to which it is assigned.   The code may be numeric, alphabetic or combined alphanumeric and is utilized to exchange data regarding provisioning actions, supply support status and contract status of a given end item.  The PCC is utilized to control and monitor the processing of provisioning packages within NAVICP.  

PIO
Provisioned Items Order - Government procured initial spares and repair 


parts order required within the timeframes specified in the Supply Support Management Plan (SSMP) and Provisioning Requirements Statement (PRS) Provisioning Performance Schedule (PPS).

PHS&T
Packaging, Handling, Storage and Transportation - The resources, processes, 


procedures, design considerations and methods to ensure that all system, equipment and support items are preserved, packaged, handled and transported properly including environmental considerations and requirements for short and long term storage and transportability.

PLISN 
Provisioning List Item Sequence Number - A sequential control number, 


numeric or alphanumeric assigned by the preparing activity beginning with the end item and continuing to the last line item in the topdown breakdown of the weapon system/equipment Provisioning Parts List (PPL), as an example.  For all other provisioning lists, the PLISN is also assigned regardless of the method of sequence, i.e. by reference number, etc.

LIFE CYCLE MANAGEMENT DIVISION (0362)

          NAVICP ILS PROFILE DEFINITION OF TERMS (continued)

POM 

Program Objective Memorandum - A fiscal document developed within 



Defense Guidance constraints which is the primary means for requesting revisions to the DOD Six Year Defense Program (SYDP). It reflects the detailed expression of proposed 
weapon systems in program element terms, schedules and funding six years into the future. The POM provides rationale or justification for proposed weapon system programs, based on the needs and strategy developed during the planning phase of the Planning, Programming and Budgeting System (PPBS) by the JCS, OSD and military

 

departments. The POM is done every other year.

PPS
Provisioning Performance Schedule - A chronological listing of a weapon 


system, equipment or component provisioning project/program significant


 events and milestones provided by the requiring activity as an attachment to


 the Provisioning Requirements Statement (PRS) to be incorporated into the 


acquisition contract. The PPS is finalized at the provisioning guidance conference and, when necessary, incorporated into the contract by modification. The milestones contained in the PPS are the provisioning process specific dates used to monitor those events. The events/milestones are also cited in the provisioning project Supply Support Management Plan (SSMP).

PPS 
Post Production Support - Systems management and source activities 


necessary to ensure continued attainment of system readiness objectives 


with economical logistic 
support after cessation of production of the weapon 


system/equipment.

PPSP
Post Production Support Plan - This document provides methodology for

 

accomplishment of post production support and assigns areas of 


responsibility. It is prepared for ACAT I and II acquisitions and identifies in 


detail the communication/organizational networks for the weapon 


system configuration control, engineering improvements, safety and readiness 


monitoring. Source data for the plan can be obtained by a continuation of the 


LSA effort.

PMP
Preliminary Maintenance Plan - Developmental version of  the maintenance 


plan. 
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Prov.
Provisioning Guidance (Conference) - This Provisioning Requirements 


Statement Guidance (PRS) specified conference is called within thirty days


after contract award with the purpose to ensure that the contractor and the


Government have a firm understanding of PRS contractual requirements and


commitment for any emergent optional tasks/functions/requirements in


accordance with applicable data references.

PRS 
Provisioning Requirements Statement - The contractual document by which 


the Government notifies the contractor of the new weapon system/equipment, specific provisioning technical documentation requirements.

PSP
Phased Support Plan - This document identifies the logistics and maintenance 


support required to implement the maintenance plan, including mobilization and modification support requirements.  In addition, the plan provides site activation 
information and schedules for maintenance establishment at organizational, intermediate, depot, calibration and training sites.

RCM
Reliability Centered Maintenance - A systematic approach for identifying 


preventive maintenance tasks for a weapon system/equipment in accordance with a specified set of procedures and for establishing intervals between maintenance tasks.

RBS
Readiness Based Sparing - This supply support method can be used for 


achieving Operational Availability (Ao) thresholds specified by CNO.  This method is universally applied throughout the weapon system life cycle (including interim support) for new, non-nuclear, non-SSBN acquisition programs in Acquisition Categories (ACATS) I, II and III. In reviewing individual programs, it must be determined if RBS can be implemented in such a manner so as not to delay the normal provisioning cycle allowing for sufficient administrative and production lead time prior to the Material 


Support Date (MSD).  This methodology uses a given set of reliability a


and maintainability characteristics for a weapon system in order to determine the most cost effective range, depth and geographic location of spares and repair parts required to achieve and sustain the Ao threshold.

RFP
Request For Proposal - Solicitation from qualified sources for equipment, 


products and services.
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SSEB
Source Selection and Evaluation Board - A group of government personnel

representing the various ILS functional and technical areas involved in a weapon system/equipment assembled to perform an evaluation of contractor proposals to specified requirements and to produce a summary of facts and findings required in the source selection process.

SSICP
Supply Support Inventory Control Point - The Navy or other Service/DSC 


ICP responsible to the lead Program Support Inventory Control Point (PSICP) 


For inventory management of secondary item(s) of supply under its 


cognizance which 
support the weapon system or end item.

SSMP
Supply Support Management Plan - The primary planning document which 


Lists the major ILS supply support milestones/events for a weapon 

system/equipment acquisition or configuration change, with projected and actual delivery dates for each event, stated in a chronological sequence, commencing with the proposed budget and culminating with the attainment of the projected Material Support Date (MSD).

SSR 
Supply Support Request - This document is submitted by a user or potential 



user activity (e.g. NAVICP) for a consumable item of supply to an Integrated 


Material Manager (IMM) to obtain supply support.  The SSR informs the IMM of the user's 
projected requirement for retail and wholesale stock.  Based on information provided by the SSR the IMM records the submitter as a user of the item in the Defense Logistics Information System (DLIS) Total Item Record (TIR) file (NSN assigned) at the Defense Logistics Services Center (DLSC) in Battle Creek, MI.  The IMM also uses SSR data as input to the requirements determination process so stock will be available to satisfy Navy requisitions.

TEMP
Test and Evaluation Master Plan - This document is a concise master plan for 

weapon system/equipment test and evaluation (T&E).  Its purposes are to identify all required T&E resources, facilitate long range planning, programming and budgeting, to ensure adequate T&E, eliminate redundancy and reduce Fleet RDT&E support requirements. The plan is initiated at Milestone I and is iterative. 
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Transition - The time and/or process when Navy owned contractor managed 

Interim supply support residual assets are turned over to the Government supply system, usually at Material Support Date (MSD).

WSPD
 Weapon System Planning Document - A document that provides  base loading 


data, planned procurements, delivery schedules, system inventories, planning 


factors, material support policy, training plans and other related planning 


information.

