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Commander

Subj:
INTERIM SUPPLY SUPPORT FOR AVIATION WEAPON SYSTEMS AND SUPPORT EQUIPMENT

Ref:
(a)  NAVSUPINST 4400.93A, Subj:  Interim Supply Support for Weapon Systems and Equipment


(b)  NAVAIRINST 4408.2, Subj: Interim Supply Support for Aviation Weapon Systems and Support Equipment


(c)  NAVICPINST 4400.15E, Subj: Transition from Interim Supply Support to the 
             Government Supply System

Encl:
(1)  Interim Navy Item Control Number (I-NICN) Format

(2)  Interim Supply Support (ISS) Points of Contacts


(3)  ISS I-NICN MILSTRIP Requisition Format


(4)  ISS National Stock Number (NSN) MILSTRIP Requisition Format

(5) ISS Site Allowance Development and Maintenance

(6) Interim Support Allowance List (ISAL) Development Schedule and Milestones 


(7)  ISS Requisitioner's Handbook

1.  Purpose.  This instruction updates policy, procedures, and responsibilities pertaining to Fleet implementation of Interim Supply Support (ISS) for aviation weapon systems and support equipment.  

2.  Canceled Instruction.    NAVICP Fleet Instruction 4400.18C, dtd 14 Feb 1997.

3.  Statement of Changes.  This instruction:


a.  Defines updated procedures pertaining to the development and maintenance of ISS site allowances.


b.  Lists the key ISAL development milestones and their associated timeframes.
4.  Scope.   


a.  This instruction pertains to:



(1) NAVICP-Phil  (Naval Inventory Control Point, Philadelphia)



(2) COMNAVAIRSYSCOM (Commander, Naval Air Systems Command)



(3) COMNAVSUPSYSCOM (Commander, Naval Supply Systems Command)



(4) COMNAVAIRLANT (Commander, Naval Air Force, U.S. Atlantic Fleet)



(5) COMNAVAIRPAC (Commander, Naval Air Force, U.S. Pacific Fleet)



(6) CMC (Commandant of the Marine Corps)



(7) COMNAVSURFLANT (Commander, Naval Surface Force, U.S. Atlantic                   Fleet)



(8) COMNAVSURFPAC (Commander, Naval Surface Force, U.S. Pacific Fleet)



(9) COMNAVAIRESFOR (Commander, Naval Aviation Reserve Force)


           (10) CNATRA (Chief of Naval Air Training)


           (11) All Naval Aviation Fleet Activities


b.  This instruction applies to items carrying '0R' and '0Q' Cognizance symbols.  

5. Definitions.  For purposes of this instruction, the following definitions apply:


a.  Initial Operational Capability (IOC) - The date pertaining to the first

attainment of capability to effectively employ and support a new weapon system or support equipment at a Fleet operational site. 


b.  Interim Navy Item Control Number (I-NICN) - A unique control number established for the purpose of identifying and managing new development items during the ISS period and used by Fleet operational sites for MILSTRIP requisitioning and other inventory management requirements.  Enclosure (1) illustrates the I-NICN format.  (NOTE: As of 1 April 1995, NAVICP-Phil assigns National Stock Numbers (NSNs) to new development items.)


c.  Interim Supply Support (ISS) - The supply and inventory management support for new and modified weapon systems and support equipment provided by NAVICP-Phil from Initial Operational Capability (IOC) date to Material Support Date (MSD).    


d.  Interim Supply Support (ISS) Oversite Center - A government owned, contractor operated office which receives MILSTRIP requisitions referred from NAVICP-Phil and passes them to the appropriate ISS Warehouse Facility for shipment action.  The Oversite Center processes Transaction Item Reports (TIRs) and forwards them to NAVICP-Phil to ensure that inventory is accurately reported in the Master Item File (MIF).  The Oversite Center's Routing Identifier Codes (RICs) are 'R43' and ‘NVC’, representing the ISS Warehouse Facilities at NAS North Island and MCAS Beaufort respectively.  (See 5.e. below)    


e.  Interim Supply Support (ISS) Warehouse Facilities – Government owned, contractor operated warhouses which store ISS assets and issues them to Fleet operational sites upon direction from NAVICP-Phil.


f.  Interim Support Allowance List (ISAL) - A listing of all designated interim support spares and repair parts (similar to a Splinter AVCAL or SHORCAL) required to support ISS equipment at an operational site.  


g.  Interim Support Items List (ISIL) - A NAVICP-Phil approved and NAVAIR funded listing, developed by the prime contractor or original equipment manufacturer, of spares and repair parts required to support a new or modified weapon system or support equipment during the ISS period.  


h.  Material Support Date (MSD) - The date when the supply support for all spares and repair parts of new or modified weapon systems and support equipment transitions from ISS to the Government supply system.  

6.  Background  


a.  Reference (a) establishes Navy policy on the use of interim procedures in support of new or modified weapon systems or support equipment from IOC to MSD.  ISS is 

designed to be an inventory control system that facilitates the use of standard Navy supply procedures to manage interim support material.  


b.  NAVAIR Program Managers provide sufficient funding for logistics support to meet stated readiness objectives during the ISS period.  NAVIAR funding for ISS gives Fleet activities the means to reach this level of readiness using standard supply procedures that make ISS support transparent to the fleet.  


c.  NAVAIR transitioned to an Integrated Product Team/Competency Aligned Organization (IPT/CAO) program management concept in October 1997.  In accordance with this new philosophy, NAVICP-Phil is a full member of the Naval Aviation Systems Team (NAST) with responsibility for complete life cycle supply support of aviation weapon systems and support equipment and for management of the Supply Support Competency.  Consistent with the IPT/CAO concept, this instruction establishes NAVICP-Phil as NAVAIR's ISS Program Manager and implements the policy detailed in reference (b).


d.  This instruction assigns specific responsibility for life cycle supply support from program inception to disposal to the NAVICP-Phil Weapons Manager.  Points of contact for each weapon system and support equipment are listed in enclosure (2).

7.  Policy

a.  ISS is used for the management of government furnished equipment or systems, contractor furnished equipment or systems, and equipment or systems acquired under NAVAIR control in support of acquisitions that are either:  



(1) new to the Navy;



(2) major modifications to existing items;



(3) initial limited quantity procurements;



(4) not design stable; or



(5) require compressed production, delivery, and deployment schedules that 



     make timely Navy supply support impractical.


b.  Planning for ISS commences in conjunction with the development of the Acquisition 

Logistics Support Plan (ALSP). 


c.  National Stock Numbers (NSNs) are assigned to new development items required to support the equipment's current maintenance philosophy.  

d. The ISS Warehouse Facilities stock centrally managed ISS assets.  



e.  NAVICP-Phil is responsible for the procurement, distribution, and disposal of all ISS assets.  


f.  ISS allowances are determined based on current usage/failure data.  


g.  Fleet Supply Officers are responsible for the supply management of all ISS assets positioned at their activity.  


h.  Residual ISS assets are transitioned to the Government supply system in accordance with reference (c).  

8.  Procedures  


a.  Interim Support Items List (ISIL) Development - NAVICP-Phil receives the ISIL and performs a Defense Logistics Information Services (DLIS) screening to identify items with previously assigned NSNs i.e. common items, and the items without previously assigned NSNs i.e. new development items.  


b.  Management of New Development Items - NAVICP-Phil requests DLIS assign NSNs to new development items required to support the ISS period commencing with item introduction or IOC.  Existing I-NICNs will continue to be used by Fleet activities until notification by NAVICP-Phil of the applicable NSN.  Enclosures (3) and (4) are sample I-NICN and NSN MILSTRIP requisition formats.  


c.  Management of Common Items - Items with previously assigned NSNs required to support the ISS period are the responsibility of the applicable Department of Defense (DoD) Inventory Control Point (ICP)/Inventory Manager.  


d.  ISAL Determination and Distribution - NAVICP-Phil establishes ISS  allowances, based on current usage data, for Fleet operational sites.  These allowances are forwarded to the sites in accordance with formats established by the Space Warfare Systems Center (SPAWARSYSCEN) and the Fleet Material Support Office (FMSO).  ISAL revisions will be provided, as required.  Detailed site allowance procedures can be found in enclosures (5) and (6).


e.  NALCOMIS/(S)UADPS - In conjunction with ISAL development, NAVICP-Phil provides a part number to I-NICN/NSN as a cross reference product for loading to the Supply Officer's accountable inventory records in the NALCOMIS/(S)UADPS databases.  Updates will be provided, as required.  


f.  ISS Requisitioning/Retrograde - Fleet operational sites should follow standard Navy supply procedures for requisitioning and retrograde turn-in of ISS material, including I-NICNs, if applicable, until notified by NAVICP-Phil of the corresponding NSN.  Prior to MSD, all ISS I-NICNs/NSNs should be identified with '0' Cog.  Requisitions for ISS material should be in standard MILSTRIP format; ISS retrograde should be shipped via the Advanced Traceability and Control (ATAC) system. 


g.  Part Number Requirements - ISS part number requirements should be submitted to NAVICP-Phil Code 0341 via Naval message using enclosure (3) format, except for the substitution of the part number for the I-NICN.  Messages should cite "ISS Part Number Requisition(s)" as the subject and include the Illustrated Parts Breakdown (IPB) number or other technical reference, next higher assembly, end item application, the ISIL number, and any other pertinent data.  Requests for disposition of ISS part numbered retrograde should also be included in this message.  

h. Allowance Change Requests - Allowance Change Requests (ACRs) for ISS items

should be submitted to NAVICP-Phil Code 0341, who coordinates review of the request and responds to the operational site within 15 days. 


i.  ISS Requisitioner's Handbook  - Enclosure (7) contains additional information for Fleet maintenance and supply personnel to assist with the execution of ISS procedures.  

9.  Responsibilities  


a.  NAVICP-Phil will:


(1) Serve as NAVAIR's ISS Program Manager.



(2) Establishe, implement, and manage the ISS program for new and modified weapon systems and support equipment in conjunction with NAVAIR.



(3) Coordinate ISS program training with NAVAIR and provide this training to field activities, as required.  



(4) Maintain currency of ISS instructions.  



(5) Request and obtain NSNs from DLIS for approved items received on ISILs.  



(6) Coordinates asset management at the ISS Warehouse Facilities.



(7) Determine requirements and take appropriate procurement action in support of the ISS period.

         

(8) Provide inventory management support for NAVICP-Phil Cog items and advise other DoD ICPs of ISS requirements.



(9) Determine ISAL requirements, and develop and distribute site allowance products accordingly.  



(10) Provide each ISS site a NALCOMIS part number to I-NICN/NSN cross reference for all items supported at that site.  



(11) Forward shipping codes for all ISS Depot Level Repairables (DLRs) to FMSO for input to the Master Repairable Item List (MRIL).  



(12) Process ISS requisitions from Fleet operational sites and provide status to the requisitioner.  



(13) Review ACRs received from Fleet activities and forward results within 15 days.  



(14) Execute ISS transition procedures in accordance with reference (c). 



(15) Maintain all ISS-related data in the NAVICP-Phil MIF.  


b.  NAVAIR will:



(1) Delegate ISS program management to NAVICP-Phil for all weapon system and support equipment programs.  



(2) Coordinate with NAVICP-Phil for ISS implementation.  



(3) Assist NAVICP-Phil with transition from ISS to the Government supply system in accordance with reference (c).  



(4) Approve all waivers requesting the use of non-ISS interim support procedures.  


c.  TYCOMS will:



(1) Coordinate with operational sites to identify ISS requirements for  ISAL/NALCOMIS product development.  



(2) Enforce use of ISS Fleet procedures by all operational sites.  



(3) Act as the point of contact for all Fleet concerns relating to the program.



(4) Ensure unit supply officers assume management responsibility for ISS assets.  



(5) Ensure operational sites comply with standard Navy retrograde turn-in               procedures.  



(6) Direct offload of ISS material to the ISS Warehouse Facilities at the end of  deployments, if required.  



(7) Direct cross-decking actions, as required, to ensure deploying units achieve maximum ISAL fill rates.  


d.  Operational Sites will:


(1) Comply with ISS policy and procedures detailed in this instruction.  



(2) Assist TYCOMs with identification of ISS systems/equipment requiring ISAL support.  



(3) Ensure all ISAL and Part Number to I-NICN/NSN cross reference information is loaded into the Supply Officer's accountable inventory records (i.e., (S)UADPS/NALCOMIS).  



(4) Manage ISS items in accordance with standard supply procedures.  



(5) Direct supply assist requests for ISS requirements to the NAVICP-Phil ISS Point of Contact.  



(6) Offload ISS material to the ISS Warehouse Facilities as directed by the TYCOM.  



(7) Cross-deck ISS material as directed by the TYCOM.  

10.  Maintenance Responsibility.  The Philadelphia Technical Support Division (0362) will maintain this instruction.
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B. BELLIS

Distribution:
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SALTS Fleet Link
INTERIM NAVY ITEM CONTROL NUMBER (I-NICN) FORMAT
The I-NICN consists of the following characters:


0Q/0R
Cognizance Symbol


0Q = Consumable item 

 







0R =  Repairable item


M/H
Material Control Code

M = Consumable item 
 








H  = Repairable item


 0098
Federal Supply Classification
Constant for all items


 LL
National Codification Bureau
Constant for all items



(NCB) Code

     Z98/Z99
ISS Control Code


Z98 = Airborne item

 








Z99 = Support Equipment item


0001
Item Sequence Number

Rolls over in sequence


B4
Special Material Identification
Constant



Code

Sample:  0RH0098LLZ980001B4

INTERIM SUPPLY SUPPORT POINTS OF CONTACTS

WEAPON SYSTEM/SUPPORT EQUIPMENT

  CODE
        PHONE EXTENSION 









F/A-18A/B/C/D








  0311

  

3955

E-2C/C-2/OV-10








  0312



5462

AV-8B/T-45/T-6/JPATS/C-37/C-40



  0313



4626



EA-6B










  0314



1272

 

F-14










  0315



4082


S-3/E-6A&B/C-130/KC-130J





  0316

     

2168


P-3










         0317


   9415/4788


EP-3E/ ES-3A 








  0317



5881

H-1/H-46









  0318



3433

H-3/H-53









  0319



2723

CH-60S









  
  0320


   4158/4639

SH-60R










  0320


   3728/6297

LEGACY H-60








  0320



4639

H-2











  0320



6297


F/A-18 E/F









  0321



5779

MV-22










  0322



4984

CV-22










  0322



4135

INTERIM SUPPLY SUPPORT POINTS OF CONTACT

WEAPON SYSTEM/SUPPORT EQUIPMENT

CODE

PHONE EXTENSION

Engines
  









  0331 

 

   * 

Support Equipment







  0332



  **

Common Systems







  0333



 ***

*       Call x3757 or x3758 for specific Engines point of contact

**     Call x2538 or x2539 for specific Support Equipment point of contact

***   Call x3552 or x3553 for specific Common Systems point of contact

PHONE EXTENSION PREFIXES:

Commercial – (215)697-EXT

DSN – 442-EXT 

INTERIM SUPPLY SUPPORT (ISS) INTERIM NAVY ITEM
CONTROL NUMBER (I-NICN) MILSTRIP REQUISITION FORMAT



CARD COLUMN



INPUT


    1-3  Document Identifier **

*



    4-6  Routing Identifier


Enter N32



       7  Media and Status Code

*



  8-20  Stock Number



Enter appropriate I-NICN



21-22  SMIC




Enter B4



23-24  Unit of Issue



*



25-29  Quantity



*



30-43  Document Number


*



     44  Demand/Suffix


*



45-50  Supplementary Address

*



     51  Signal Code



*



52-53  Fund Code



Enter Y6



     54  Blank




Leave Blank



55-56  Distribution Field


Enter 0R or 0Q Cognizance Code



57-59  Project Code



*



60-61  Priority System UMMIPs

*



62-64  Required Delivery Date

*



65-66  Advice/Status Code


*

Sample:  A04N32S0098LLZ990001B4EA00001V033621300A123


   NV03362CY6 0REE0053655D

* Follow appropriate Military Standard Requisitioning and Issue Procedures (MILSTRIP)

** DOC ID must have 'D' or '4' in 3rd position (c.c.3)

INTERIM SUPPLY SUPPORT (ISS) 
NATIONAL STOCK NUMBER (NSN) MILSTRIP REQUISITION FORMAT


CARD COLUMN



INPUT


 1-3    Document Identifier


*



 4-6    Routing Identifier


*



    7    Media and Status Code


*



 8-20  Stock Number



Enter appropriate NSN



21-22  SMIC




Enter B4



23-24  Unit of Issue



*



25-29  Quantity



*



30-43  Document Number


*



     44  Demand/Suffix


*



45-50  Supplementary Address

*



     51  Signal Code



*



52-53  Fund Code



Enter Y6



     54  Blank




Leave Blank



55-56  Distribution Field


Enter 0R or 0Q Cognizance Code



57-59  Project Code



*



60-61  Priority System UMMIPs

*



62-64  Required Delivery Date

*



65-66  Advice/Status Code


*

Sample:  A01N32S4920011234567VHEA00001V033621300A789


   NV03362CQZ 7REE0053655D

* Follow appropriate Military Standard Requisitioning and Issue Procedures (MILSTRIP)

ISS SITE ALLOWANCE DEVELOPMENT AND MAINTENANCE
I.  Introduction.  Initial ISS site allowance development occurs once for each site requiring an ISAL.  Subsequent changes fall under Splinter or re-ISAL procedures, which are used for additions of interim support systems, modifications to existing system allowances, or scheduled reviews of an activity ISAL.

II.  Initial Site ISAL.  Initial site ISAL development is scheduled by NAVICP-Phil and the TYCOM using the following procedures:


a.  Afloat


(1)  Systems Validation.  For afloat units and Marine Aviation Logistics Squadrons (MALS), the TYCOM forwards a copy of the latest ISS ISIL Header File to the ship, embarking air wing, or MALS at least 100 days prior to the scheduled pre-AVCAL Quality Review Conference (pre-AQRC).  The ship/air wing/MALS highlights those systems listed on the Header File that will be onboard the ship or at the MALS.



(2)  ISAL Development.  After the pre-AQRC, NAVICP-Phil validates the systems list, ensures ISIL applicability, and confirms that baseline ISAL quantities are correct.  NAVICP then develops the ISAL transactions/product and forwards the ISAL to the appropriate operational site, via the TYCOM.  (NOTE:  The allowance product reflects the standard formats prescribed by SPAWARSYSCEN and FMSO for establishment in the (Shipboard) Uniform Automated Data Processing System (S)UADPS database.

b.  Ashore.  ISAL development procedures are identical to afloat.

III.  Follow-on Site Validations.  Follow-on site validations are conducted using the following procedures:


a.  Afloat.  ISAL validations are executed in conjunction with subsequent pre-AQRCs as scheduled with the TYCOM.  The procedures for an afloat site validation are the same as those used for initial development.


b.  Ashore.  ISAL validations are executed in conjunction with SHORCAL conferences.  Procedures are the same as those used for initial site development.

Enclosure (6) lists the key ISAL development milestones and their associated timeframes.


 

IV.  ISAL Splinters.  ISAL emergent requirements as a result of new systems development, modifications to existing systems, or site validations are provided in an ISAL Splinter.  Splinter requirements are computed by NAVICP-Phil upon receipt of an official written 

request from the TYCOM.  Splinter AVCAL/SHORCALs are supplemental to previously established fixed allowances.  

V.  Allowance Change Request-Fixed (ACR-F).  The ACR-F is used by operating sites to request changes to fixed allowances between AVCAL/SHORCAL reviews on an I-NICN/NSN basis.  ACRs are submitted to NAVICP-Phil for increases as justified by 3M/NRMM data and decreases or deletes for items requiring either less or no retail support. 

ISAL DEVELOPMENT SCHEDULE AND MILESTONES








           




NUMBER OF DAYS PRIOR
MILESTONE




ACTION BY

           TO FINAL PRODUCTS
1.  Send ISIL Header File
    
   
TYCOM






100

 

    to operational site for

validation

2.  Return validated ISIL

    
OPSITE


  
  


  
 70

Header File to TYCOM


3.  Forward validated Header
    
TYCOM



  


  60

File to NAVICP

4.  Conduct AQRC/SQRC
    
    
TYCOM



  


  45

5.  Forward review AIDs

   
NAVICP 
 


  


  35

 

  

to TYCOM

6.  Provide Final products
    
    
NAVICP



    


    0

to TYCOM

AQRC = AVCAL Quality Review Conference

SQRC =  SHORCAL Quality Review Conference
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SECTION I
INTRODUCTION

1.  Overview.  The Naval Inventory Control Point - Philadelphia (NAVICP-Phil) has established procedures for material management under the Interim Supply Support (ISS) program.  These are based on standard supply procedures used to support post Material Support Date (MSD) weapon systems and support equipment.  

2.  Program Summary.  Retail allowances of interim spares in support of weapon systems/support equipments are established and sent to the TYCOMs by NAVICP-Phil  for inclusion in the activity's inventory records.  The activity should requisition stock and direct turnover (DTO) material using Military Standard Requisitioning and Issue Procedures (MILSTRIP) via the Defense Automated Addressing System (DAAS).  The activity should receive, stock, issue, and account for ISS material in accordance with standard Navy supply procedures.  Wholesale (back-up) interim support assets will be maintained in the ISS Warehouse Facilities.  

3.  Documentation.  This handbook is intended as a step-by-step reference guide to familiarize aviation support personnel with the procedures for identifying, requisitioning, retrograding, and disposing of ISS material.  

4.  Key Program Points of Contact (POC).  


a.  ISS Policy - Code 0362, DSN 442-1269/Commercial (215) 697-1269.  


b.  ISS Allowances - Code 034, DSN 442-2880/Commercial (215) 697-2880.  


c.  COMNAVAIRSYSCOM - Code 3.5.3. 


d.  COMNAVAIRLANT - Code N412.  


e.  COMNAVAIRPAC - Code N412.


f.  Headquarters Marine Corps - Code ASL32.  


g.  COMNAVSURFLANT - Code N412.  


h.  COMNAVSURFPAC - Code N413.  


i.  COMNAVAIRESFOR - Code N41.  


j.  CNATRA (Chief of Naval Air Training) - Code N41.  


k.  COMNAVSUPSYSCOM - Code 4B.  

SECTION II
IDENTIFICATION OF ISS MATERIAL

1.  Overview.  Not stock numbered ISS material procured by NAVICP-Phil is assigned an NSN.  Repairables are assigned '0R' Cognizance symbol and consumables are assigned '0Q' Cognizance symbol and will migrate to either '1R', '7R', or '9' cog at MSD.

2.  Material Identification.  Appropriate information on ISS material should be included in the activity's (Shipboard) Uniform Automated Data Processing System ((S) UADPS) and the Naval Aviation Logistics Command Management Information System (NALCOMIS) files.  

3.  Management Aids.  Program specific management tools exist to assist operational sites in obtaining ISS data.  NAVICP-Phil is responsible for ensuring this information is promulgated to Fleet activities.  


a.  ISS ISIL Header File.  This ISS file is published by the ISS Oversite Center and lists all ISS systems under NAVICP-Phil cognizance.  The Header File is used as a verification tool for site allowance development and maintenance and can be distributed to type commanders (TYCOMs) on 5 1/4" floppy disks, via telefax, or by Streamlined Alternative Logistics Transmission System (SALTS).  The file is updated on a regular basis and is available to activities upon request.  


b.  Master Repairable Item List (MRIL).  NAVICP-Phil provides designated overhaul point (DOP)/designated repair point (DRP) information to the Fleet Material Support Office (FMSO) for publication in the MRIL.  


c.  NSN Snapshot/A02 Retrievals/Item Notes.  These standard NAVICP-Phil master file tools can be accessed for ISS items.  

SECTION III
SQUADRON/AVIATION INTERMEDIATE 

MAINTENANCE DEPARTMENT (AIMD) PROCEDURES

1.  Material Requisitioning Procedures.  When a squadron or AIMD experiences a failure of an ISS item, the following actions shall be taken:  


a.  Obtain the part number and other information pertaining to the failed item.  


b.  Submit requirements to the supporting supply department per standard supply procedures; clearly mark the requirement as "ISS" and ensure part numbered requirements contain all applicable information.  

2.  Supply Issues.  If the part is available at local supply, an issue should be made from stock.  If not available, the supply department should order the material per Section IV of this Handbook.  The requiring activity should track ISS requisitions in the same manner as other material requisitions.  

3.  Part Numbered Requirements.  Maintenance technicians may not always identify a requirement as being part of an ISS system.  Therefore, it is very important that the requiring activity's material control department determine if a part is under ISS.  This will help ensure that all part numbered requisitions transmitted to the supporting supply activity are properly coded as "ISS" for submission to NAVICP-Phil.  If a part numbered requirement is not identified as ISS, delays in processing the requisition will occur.  

SECTION IV
SUPPLY DEPARTMENT PROCEDURES

1.  Site Allowances.  ISS site allowances, based on current usage data, are promulgated from NAVICP-Phil Code 034 either as an ISAL/Splinter ISAL or as part of the site's complete AVCAL or SHORCAL product.  These allowances (both initial and splinter) are in the same format and medium as standard AVCAL/SHORCAL allowance information.  Specific processing instructions and stock ordering procedures are included with the allowance product.  Allowance changes which cannot wait for the next scheduled ISAL or AVCAL/SHORCAL should be requested via Naval message or SALTS to NAVICP-Phil Code 034.  ISS allowances are normally provided to the site via the appropriate TYCOM.  

2.  NALCOMIS Product.  Along with the allowance product, each site receives a NALCOMIS product from NAVICP Code 034 that contains a part number to stock number cross reference.  This product should be loaded in accordance with standard NALCOMIS procedures.  As changes occur in the ISS database, updates will be issued by  Code 034.  

3.  Stock Material Receipt.  Allowance material should be received from an ISS Warehouse Facility via the Defense Transportation System (DTS).  Material should be receipted for and stocked in the same manner as other allowance material.  The activity Supply Officer will maintain accountability over ISS material.  

4.  Material Requisitioning Procedures.  Supply Department personnel should enter the part number into NALCOMIS in order to obtain the stock number for the required item.  If no stock number is obtained through NALCOMIS or NALCOMIS is not available, the NAVICP-Phil POC should be contacted in order to obtain the stock number.  

5.  Supply Issues.  Issues of ISS material are accomplished in accordance with standard supply procedures.

6.  Not in stock (NIS)/Not Carried (NC) Requirements.  When the supporting supply activity receives a requirement for NIS/NC material, the following procedures should be followed:


a.  Stock Number Requirement.  Stock number requirements should be submitted as MILSTRIP requisitions to NAVICP-Phil via DAAS.  NAVICP-Phil processes the requisition and takes appropriate supply action.  Supply/shipping status is provided to the requisitioner via DAAS.  


b.  Part Numbered Requirement.  Part numbered requirements should be submitted as A05/A0E MILSTRIP requisitions via Naval message to NAVICP-Phil.  The subject line of the message should cite "ISS Part Numbered Requisition".  Remarks should indicate all pertinent information normally required for part numbered requisitions and should also indicate the ISIL number, if known.  NAVICP-Phil provides the appropriate supply/shipping status to the requisitioner.

7.  Stock Replenishment.  Stock replenishment requisitions for ISS material should be submitted as MILSTRIP requisitions to NAVICP-Phil via DAAS for appropriate supply action.  

8.  Retrograde Processing.  All ISS stock numbered repairables are identified in the MRIL for standard retrograde turn in processing.  A copy of the DD Form 1348-1 should be sent from the turn-in activity to the address indicated in the MRIL.  Part numbered items suspected of being repairable should be held until specific instructions for turn in or disposal are received from the NAVICP-Phil ISS POC.  Ensure the asset is properly packaged to prevent damage during shipment to the depot repair site.  

9.  Cross-decking of ISS Material.  Cross-decking of ISS material occurs when an activity is unable to satisfy an urgent ISS requirement.  The NAVICP-Phil POC and the appropriate TYCOM will coordinate all cross-decking actions.  The transferring activity should submit a normal stock replenishment requisition and the receiving activity shall cancel their outstanding requisition.  

10.  Cognizance/Funding.  All MILSTRIP requisitions for ISS material must cite '0R' or '0Q' Cognizance symbol and 'Y6' fund code.  

11.  Allowance Change Requests.  The standard Allowance Change Request (ACR) is used by the Fleet to recommend a revision to the authorized allowance.  ACRs should be submitted when the current allowance quantity does not appear to be sufficient to support the activity's mission and should be submitted to NAVICP-Phil Code 034, via the TYCOM, on form NAVSUP 1375, Allowance Change Request, or via Naval message.  

12.  MILSTRIP Requisition Format.  Requisitions and follow-ups should be submitted in standard MILSTRIP format, via standard supply channels.  Non-compliance may result in requisition processing delays.  

13.  Material Obligation Validation (MOV).  NAVICP-Phil will initiate MOVs for ISS requisitions in accordance with standard procedures.  

14.  Remain-in-Place (RIP).  Due to limited funding during the ISS period, it is unlikely that enough assets will be available to satisfy all allowance and installation requirements.  Procurement of pipeline spares (those procured to cover the time a non-RFI asset is in transit from the activity to the repair site, repaired, and returned to the supply system) is not authorized during the ISS period, thereby necessitating a reliance on expeditious repair turn around times.  Consequently, permission to retain an asset in RIP status is generally not granted.  If adequate spares are available, RIP may be authorized by the NAVICP-Phil.  If the activity Supply Officer believes RIP is justified, the activity should send a Naval message to the NAVICP-Phil POC requesting the ISS asset be RIP until receipt of an RFI unit. 

15.  Shipping Container Information.  Shipping container information for all '0R' cog ISS material should be available in the MRIL.  Shipping containers are to be requisitioned through the supply system.  

16.  Turn-in of "A" Condition Material.  "A" condition material in excess of allowances should be turned in to the nearest ISS Warehouse Facility (see paragraph 18 below).  

17.  ISS Oversite Center.  The ISS Oversite Center is located in Arlington, VA.  It is managed by Dimensions International, Inc.  The Oversite Center processes referral requisitions received from NAVICP-Phil and passes them to the appropriate ISS Warehouse Facility for shipping action. 

18.  ISS Warehouse Facilities.  Two ISS wholesale storage facilities are currently in operation.  They are warehouses, on military bases, owned by the Government but operated by Dimensions International, Inc.  The two facilities are located at NAS North Island, Building 652 Bay 6 and at MCAS Beaufort, Building 612 Bay 12. 

19.  Requisition/Stock Status.  Requisition and stock availability status can be obtained from the NAVICP-Phil master database using standard procedures.  Follow-ups should be directed to the NAVICP-Phil ISS POC.    

6

6
 Enclosure (2)

_922522714.unknown

