LIFE CYCLE MANAGEMENT DIVISION (0362)

Frequently asked Questions  (FAQs)

What is the purpose of the Naval Air Systems Command (NAVAIR) CCB?

The purpose of the NAVAIR CCB is to give the NAVAIR Weapon Program Manger (PM) the opportunity to state the reasons and conditions for an Engineering Change Proposal (ECP). The PM presents for CCB approval, the detailed logistic requirements necessary to support the engineering change and subsequent introduction of the new configuration item/s into the inventory. Voting members on the CCB include Subject Matter Experts (SMEs) from the NAVAIR contracts, engineering, support equipment, technical publications, logistic and supply (NAVICP) disciplines. 

What is the primary purpose of the NAVICP-P Configuration Management Team?

 The Configuration Management Team coordinates, controls and monitors the processing of Engineering Change Proposals (ECPs) for NAVICP and DLA related items of supply at NAVICP. They are responsible to staff ECPs throughout the NAVICP command, insure review and response by involved directorates, and deliver completed ECPs to the NAVAIR Program Manager in preparation for the NAVAIR Configuration Control Board (CCB). Results of CCB decisions are relayed by memo to interested parties.

What is the primary purpose of the NAVICP CCB representative?

The NAVICP CCB representative attends the weekly NAVAIR CCB and presents the NAVICP position from the supply perspective on behalf of the IWST. Supply information relevant to the change is indicated on the NAVICP ECP Data Sheet. The ECP Data Sheet, coupled with additional input to the CCB representative as required, enables our representative to adequately represent the NAVICP IWST position. A specific guideline on how the NAVICP directorate should evaluate an ECP is defined in NAVICPINST 4423.3F 14 Jan 1998.  

How do I obtain a copy of an ECP?

ECPs are available in the ECP history file in NAVICP Bldg. 1, Room 1400. It is possible to sign out an ECP for review in the individual’s work place, or to make copies of pertinent pages. It should be noted that efforts are underway to provide access to approved ECPs via web application.
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Frequently asked Questions  (FAQs) (continued)

WHAT ARE THE APPLICABLE PROVISIONING REQUIREMENTS?

Provisioning requirements to support a new or modified weapon system are based on questions such as:  
NAVAIR-directed LSA requirements, scope of change, applicable provisioning MIL-STD, repair philosophy, etc.  The response received will determine the data requirements and milestones/events to be cited in a Provisioning Requirements Statement (PRS).

WHAT IS PTD AND WHAT DATA WILL BE REQUIRED TO ACCOMPLISH                               

PROVISIONING?

Provisioning Technical Documentation (PTD) is an all-inclusive term, not a specific deliverable.  Based on the type of provisioning required, PTD will include one or more of the following:  Provisioning Parts List (PPL), Provisioning Parts List Index (PPLI), pre-provisioning screening, Supplementary Provisioning Technical Documentation (SPTD), Long Lead Time Items List (LLTIL), Design Change Notices (DCNs), etc.  MIL-STD-1388-1A Notice 4, Appendix B dated 21 JAN 93 applies.

WHAT ARE GUIDELINES FOR TOPDOWN/BREAKDOWN (TDBD) OF  

WEAPONS SYSTEMS TO BE PROVISIONED?

TDBD instructions are provided as an attachment to the PRS.  Basic considerations are the type of repairable, and any previous accomplishments.  Consumable items of supply are not broken down.  See MIL-STD-1388-2B, page 11, paragraph 3.18 applies.

WHO INITIATES SUPPLY SUPPORT MANAGEMENT PLANS (SSMP)?

The Logistics Element Manager (LEM) initiates an SSMP IAW OP Policy and Procedures Memorandum #294.  The APEX database will generate milestones/events data for you with the input of one milestone date (i.e. Contract Award).  The system is user friendly and allows flexibility in the selection of milestones/events.  The ILS provisioning analysts are also available to advise and assist in this process.
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Frequently asked Questions  (FAQs) (continued)

WHAT IS A DEN?

        A DEN, OR DATA ELEMENT NUMBER, IS A CODE OR NAME ASSIGNED TO EACH ELEMENT OF DATA WITHIN THE UICP DATA BASE.  THE FIRST CHARACTER OF ANY DEN IS A LETTER, ASSIGNED TO DENOTE ITS GENERAL FILE PURPOSE AND/OF FUNCTIONAL AREA.
HOW DO I FIND A PARTICULAR DEN, OR DEN VALUE, DEFINITION?

       MAINTAINABLE DENS CAN BE RESEARCHED USING THE NAVICP-P'S ON LINE DEN DICTIONARY.  ADDITIONALLY, NAVSUP 508 IS A NAVY PUBLICATION, ALSO ON LINE, LISTING ALL DENS UTILIZED WITHIN THE NAVY; HOWEVER, NAVSUP 508 DOES NOT ALWAYS REFLECT THE DEFINITIONS FOR THE VARIOUS VALUES OF A DATA ELEMENT. 

DLIS DENS, OR DRNS (DATA RECORD NUMBER) CAN BE RESEARCHED THROUGH USE OF THE FLIS MANUALS, DOD 4100.39-M.  IF YOU CANNOT GET ACCESS TO A COPY OF THE FLIS MANUAL, CONTACT 03621 FOR REQUIRED INFORMATION.

HOW DO I RETRIEVE DEN DATA FROM NAVICP-P'S DATA BASE?

        UICP DATA RETRIEVAL APPLICATION PROGRAM, PC34, ALLOWS FOR ACCESSING OF DATA RETAINED IN THE NAVICP DATA BASE.  ONCE LOGGED IN TO THE PC34 OPTION (SESSION ID CV336 OR CV338)  OF NAVICP-P'S DATA BASE YOU CAN EITHER ACCESS ONE OF THE RETRIEVAL PROGRAMS DIRECTLY OR, IF YOUR NOT SURE WHAT PROGRAM WILL PROVIDE THE DEN DATA YOUR LOOKING FOR, YOU CAN UTILIZE THE DEN TO RETRIEVAL PROGRAM QUERY OPTION AVAILABLE.    
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Frequently asked Questions  (FAQs) (continued)

WHAT ARE SOME OF THE MAJOR FILES RETAINED IN NAVICP-P'S DATA BASE?

     MDF (MASTER DATA FILE) - CONTAINS TECHNICAL, CATALOGING AND ASSET DATA FOR ALL ITEMS MANAGED BY NAVICP-P, ITEM CATALOGED BY NAVICP BUT MANAGED BY NAVAIR, DEPOT REPAIRABLE ITEMS USED BY THE NAVY BUT MANAGED BY ANOTHER SERVICE AND ITEMS RECENTLY LOGISTICALLY REASSIGNED TO DLA MANAGEMENT (IDENTIFIED BY A '9' COG VALUE IN DEN C003D).    

     PSI (PROGRAM SUPPORT INTEREST FILE) - CONTAINS TECNICAL AND CATALOGING DATA FOR OTHER SERVICE MANAGED CONSUMABLES AND THOSE ITEMS MANAGED BY A DLA ICP.

     TRF (TECHNICAL REFERENCE FILE) - CONTAINS TECHNICAL INFORMATION ON NON-'P' SOURCE CODED ITEMS.

     NHF (NIIN HISTORY FILE) - HISTORY FILE OF CANCELLED/DELETED ITEMS.

     ONF (OLD NIIN FILE) - HISTORY OF SUPERCEDED NICNS/NIINS.

     OOU (ORDER OF USE FILE) - CONTAINS INTERCHAGEABILITY AND SUBSTITUTABILITY DATA FOR MDF ITEMS.

     CNS (CHANGE NOTICE SUSPENSE FILE ) - SEE BELOW QUESTION FOR MORE DETAILS.

      WSF (WEAPONS SYSTEM FILE) - TOPDOWN BREAKDOWN INDENTURED FILE LISTING ALL REQUIRED SUPPORTING PARTS FOR A SYSTEM, ENGINE, AIRCRAFT OR END ITEM OF SUPPORT EQUIPEMENT.  THE WSF ALSO CONTAINS A ONE LEVEL INDENTURRE STRUCTURE OF ALLOWANCE REQUIREMENTS REGISTERS FOR SUPPORT OF THOSE SAME WEAPONS SYSTEMS.

     RMF (REPAIRABLES MANAGMENT FILE) - CONTAINS RECORDS REGARDING CAPABILITY AND PERFORMANCE OF DOP'S FOR EACH REPAIRABLE MDF NICN/NIIN.

     PPR (PLANNED PROGRAM REQUIREMENT FILE) - CONTAINS AN ENTRY FOR EACH NICN/NIIN THAT HAS ONE OR MORE PLANNED REQUIREMENTS OR RESERVATIONS ESABLISHED FOR IT.

    DDF (DUE-IN/DUE-OUT FILE) - CONTAINS AN ITEM ENTRY FOR EACH OUTSTANDING SUPPLY ACTION PER NICN/NIIN.     
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Frequently asked Questions  (FAQs) (continued)

WHAT IS A CHANGE NOTICE CODE?

      A TWO DIGIT ALPHA OR ALPHA-NUMERIC CODE (DEN C018) THAT INDICATES ESTABLISHMENT OR, DELETION OF, OR CHANGE TO LOGISTICS MANAGEMENT DATA.

WHAT IS THE CHANGE NOTICE SUSPENSE (CNS) FILE?

      A UICP FILE THAT RANDOMLY STORES CHANGES AFFECTING CERTAIN DATA ELEMENTS OF THE MASTER ITEM FILE.  THE CNS IS BROKEN DOWN INTO TWO AREAS:

         AREA A - CHANGE NOTICE IMAGES ARE HELD UNTIL THE DATE ON WHICH THE CHANGE NOTICE IS PRODUCED AND FORWARDED TO MECHANICSBURG 058 FOR DISTRIBUTION. NORMALLY CHANGE NOTICES ARE PRODUCED (AND THE ENTRY TRANSFERRED TO AREA B) 75 DAYS PRIOR TO EFFECTIVE DATE.

CHANGES PENDING IN AREA A  ARE REVERSABLE.  SEE CODE 03621 IF AN INVALID CHANGE IS IDENTIFIED.

        AREA B - CHANGE NOTICE IMAGES ARE HELD FOR PROCESSING INTO THE DATA BASE RECORD UNTIL ITS EFFECTIVE DATE (DEN C013).  AN IMAGE STORED IN AREA B MUST BE CONSIDERED AS THOUGH IT HAS BEEN INCORPORATED INTO THE ITEM RECORD.  PROGRAM SUPPORT INTEREST (PSI) FILE CHANGE NOTICES WLL BE INTRODUCED DIRECTLY INTO AREA B UNTIL THE CHANGE IS TO TAKE EFFECT.  PSI  ITEMS WILL NOT ACCEPT AREA A RECORDS SINCE THE ICP ITSELF MAY NOT INTRODUCE THIS CATAGORY OF CHANGE, EXCEPT FOR BACK COG TRANSFERS TO THE MDF.

CHANGES PENDING IN AREA B ARE NOT REVERSABLE.

WHAT IS EFFECTIVE DATA SUSPENSE (EDS) FILE?

      THE EDS FILE IS A TEMPORARY RECORD USED PRIMARILY FOR CONTROL OF DATA PENDING DLIS ACTIONS.  IT SERVES AS A LINK BETWEEN THE ICP AND FLIS DATA BASE FOR THE INTERCHANGES OF FEDERAL CATALOG DATA APPLICABLE TO THE MDF.  THIS FILE IS MAINTAINED BY APPLICATION/OPERATION (A/O) C13.

LIFE CYCLE MANAGEMENT DIVISION (0362)

Frequently asked Questions  (FAQs) (continued)

HOW DO I KNOW IF THERE IS A PENDING CHANGE FOR AN ITEM?

        VARIOUS UICP REAL-TIME RETRIEVAL PROGRAMS, SUCH AS PTBK, CONTAIN AN EDS/CNS INDICATOR ON THE FIRST LINE OF THE RETRIEVAL.  IF THE INDICATOR EQUALS ANYTHING OTHER THAN AN 'N', THERE IS AN EFFECTIVE DATED TRANSACTION PENDING FOR THAT ITEM.

HOW DO I VIEW AND INTERPRET PENDING CHANGES?

        TO VIEW EDS/CNS DATA, USE UICP RETRIEVAL PROGRAM  PTCB.  SIGNIFICANT DENS ARE DEFINED BELOW:

              DEN C018 CONTAINS THE TWO DIGIT CHANGE NOTICE CODE.  DEFINITIONS FOR THESE CODES ARE FOUND IN NAVICP-P'S ON LINE DEN DICTIONARY.  DEN C018 WILL BE BLANK FOR ALL BUT MAJOR CHANGES IDENTIFIED BY FIRST POSITION = D, M, R.

              DEN C013 CONTAINS THE EFFECTIVE DATE OF PENDING C HANGE WHILE DEN Y060 (AREA A) REFLECTS THE DATE THE CANGE WILL MOVE TO AREA B.

WHAT IS THE OBSOLETE DATA PURGE?

     THE OBSOLETE DATA PURGE (ODP) IS AN AUTOMATED PROGRAM THAT IENTIFIES BOTH COMMON AND PECULIAR ITEMS PREVIOUSLY NEEDED FOR THE SUPPORT OF A CURRENTLY OBSOLETE SYSTEM.  THIS PROGRAM AUTOMATICALLY DELETES THE OBSOLETE APPLICATION FROM ALL COMMON ITEMS AND REMOVES PECULIAR ITEMS, NOT REQUIRING MANUAL REVIEW/ACTION, FROM NAVICP-P'S ACTIVE FILES.

WHAT IS A TOPDOWN BREAKDOWN?

     A TOPDOWN BREAKDOWN (TDBD) IS AN INDENTURED LISTING, PULLED FROM THE WSF, OF ALL ITEMS REQUIRED FOR SUPPORT OF A SYSTEM, AIRCRAFT, ENGINE OR END ITEM SUPPORT EQUIPMENT IN INDENTURED STRUCTURE.  ADDITIONALLY, THE TDBD ALSO PROVIDES SUPPLY DATA FROM NAVICP-P'S MIF FOR STOCK NUMBERED ITEMS.
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Frequently asked Questions  (FAQs) (continued)

WHAT IS A FILES QUALITY DIAGNOSTIC?

    A DIAGNOSTICS IS AN AUTOMATED TOOL THAT COMPARES VARIOUS DEN VALUES IN ACCORDANCE WITH PREDETERMINED EDIT CRITERIA, IDENTIFYING THOSE ITEMS THAT DO NOT MEET THE PRESCRIBED STANDARDS.  A DIAGNOSTIC QUESTION COULD BE AS SIMPLE AS A COMPARISON OF TWO DEN VALUES (DEN D013C = Z  AND DEN C003A DOES NOT EQUAL TO  'M'  OR 'A') OR MORE COMPLEX WHERE FIVE OR MORE DEN VALUES ARE COMPARED IN A SINGLE DIAGNOSTIC EDIT.  CODE 03621 HAS A NUMBER OF DIAGNOSTICS AVAILABLE IDENTIFYING VARIOUS DATA BASE DISCREPANCIES.  

HOW DO I CHANGE AN LRC or LRC POC information?

    LRC (to NIIN/NICN) changes are made by loading data into A/O C10 through the TIER II/ORACLE data base, using FMT (Files Maintenance Tool), PTSP updates in PASSPORT or FOCUS datasets.  This C10 process will, in turn, update ITIMP, Item Notes/Snap data as well as the IM Toolkit.  The change to C10 will take effect over the weekend and the changes to ITIMP/Item Notes and IM Toolkit may take an additional one to three days.  All additions and deletions to LRC data in the LRC Maintenance Tool depend upon the accuracy of the TIER II/ORACLE data in C10. 


    Emergency/REAL TIME changes and updates (to C10 only) may be made by contacting the LRC POC (03621.34  x3124). 

    Contact the LRC POC to make changes to large numbers of LRCs and/or to break up or combine existing LRCs. 

***NOTE***

    LRCs may not be created if there is no LRC to NIIN/NICN relationship first established in A/O C10.

    Additionally:  No LRCs may be deleted if even one NIIN/NICN exists in A/O C10 with the LRC you wish to 

    delete.

    Changes/Additions/Deletions to LRC POC (or Item Manager) data must be made through the LRC Maintenance Tool.  
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Frequently asked Questions  (FAQs) (continued)

What is Provisioning 

PROVISIONING / Item Selection Conference - This is the Program Support

Inventory Control Point (PSICP) process of reviewing, selecting and 

developing Source, Maintenance and Recoverability (SM&R) coding for 

applicable, technical usage factor assignment for appropriate

new development consumable items.  This is done in accordance with     

the Navair approved maintenance plan that identifies Depot Level       

Repairables (DLRs), Field Level Repairables (FLRs), and Maintenance    

Significant Consumables (MSCs) which support the operation and         

repair of the end item at the organizational, intermediate and depot   

levels of maintenance. Other Supply and maintenance data elements are

assigned and generated to facilitate stock number assisgnment of new items

of supply or notation of additional requirements                                                 

What are Offer of Substitutes 

A message generated by the DLA centers to NAVICP-Phil requesting technical support. The DLA centers, for a variety of reasons, cannot supply the part requisitioned by the fleet. The DLA centers offer a substitute. We review that request for technical validity and render a decision. 

What is Data Exchange and/or proposed Revision of Catalog Data DD

(Form 1685) 

A document generated by DLA Defense Logistics information

Service (DLIS ) requesting technical assistance. There are three primary advice codes which technical reviews. The following applies: 

LKD- cancel, Duplicate of NSN LKV- Cancel- Invalid LKU- Cancel, Use NSN 

